
 
 
 

Cousland Village Hall Association Management Committee (CVHAMC) meeting on 3 March 2025 at 7.00pm in the Hall 

Welcome 

In the absence of an elected Chair, the Secretary welcomed everyone to the first meeting of the new CVHAMC, stating 
how encouraging it was to see such interest in and support from other CVHA members. 

Attendees 

CVHAMC 
members present 

Gordon Brown (Secretary); Tom Morrow; Gordon Dunn; Andrew McGovern 

Others in 
attendance 

Anna Croukamp; Gill Mackenzie; Doug Whyte; Sylv Lambie; Helen Wareing; Matt Thomson; Douglas 
Bolton; Stewart Buchan; Elaine Taylor; Norrie Brown; Rae Whyte; Julie Sweeney; Darren Sweeney; 
Mairghread Ellis; Brian Ellis; Barry Greenwood; Kathleen Donald; Caroline Pearson; Claire Poustie; 
Gillian McGovern (from approx. 8.30pm). 

Apologies 
received 

Richard Taylor 

Conflicts of 
interest 

There were no conflicts of interest declared. 

Topic Discussion Action agreed 

Governance (Constitutional matters) 

 A short discussion about the purposes and objectives of the association and 
a draft possible mission statement ensued. The scope of CVHAMC activity 
was explored and day to day operations of the management committee were 
illustrated. The rules for conducting management committee meetings were 
shown. A proposed “draft standing agenda” for this and future meetings was 
presented and approved. CVHA’s normal operational activities that 
generated costs and  activities that usually ended up generating income were 
also reflected upon briefly. 
It was clear that the four members elected at the AGM did not have the 
capacity to carry forward the work of the association on their own. 
The constitution adopted at the EGM on 5 September 2024 allows the 
management committee to co-opt any willing member of the association to 
any vacant position until the next AGM of the association. There were 
currently vacancies for Chair and Treasurer and six Ordinary members on 
CVHAMC. 

 

Co-option of 
Office Bearers 

Initially there were no volunteers for co-option as an office-bearer and so the 
meeting moved on to possible co-option of ordinary members.  
Later in the meeting, a member was inspired to volunteer for the role of 
Treasurer and Tom Morrow was duly and unanimously co-opted by all the 
members of the management committee present. Tom will serve as a  
co-opted Treasurer until the AGM in 2026.  
The Chair role remained unfilled at the meeting.  
POST MEETING NOTE: 
Stewart Buchan volunteered on 4 March for co-option as Chair. 
A Zoom meeting of the management committee was arranged for 6 March at 
1830 and Stewart was duly co-opted to the role of Chair until the AGM in 
2026 by those members participating. 

 
 
 
 
 
 
 
 
Members to attend 
Zoom meeting if 
possible. 

Co-option of 
Ordinary 
Members 

There were, following co-option of a former elected Ordinary member to the 
role of Treasurer, vacancies for up to 7 ordinary members of the 
management committee.  The following people volunteered:  
Anna Croukamp; Gill Mackenzie; Doug Whyte; Sylv Lambie; Helen Wareing; 
Matt Thomson; Douglas Bolton.  

 



They were unanimously co-opted to serve on the committee until the AGM 
in 2026 by the members present.  
Stewart Buchan volunteered his services as a co-optee if a vacancy should 
arise in future. 
There was also a list of people who said they would volunteer to help with 
particular activities if asked. All volunteers were warmly thanked. 

Invited guests 

  There were no invited guests.  

CVHA member’s issues (raised since last meeting): 

Village 
environmental 
maintenance and 
improvement 

A villager had emailed the secretary requesting an opportunity to present 
some proposed activities for the committee to consider. 
The villager had been advised that this matter would be considered at the 
April meeting. 

Raise as a resident’s 
issue at April meeting 

Previous minutes  

Corrections There were no corrections raised.  

Approval The minute of the January meeting of the association was noted.  

Matters arising (not otherwise covered by agenda) 

 All matters arising could be addressed under the agenda.  

CVHAMC Office Bearer Reports 

Chair There was no Chair in post at the time of the meeting.  

Secretary The secretary thanked the previous secretary for facilitating a relatively 
smooth handover of information and key documents.  
The days since the AGM had been very busy getting to grips with the affairs 
of the association and good progress was being made. 
Some key information regarding online accounts for various CVHA operations 
was still not fully available to the new management committee, but every 
effort was being made to access it. 

Secretary to set up a 
WhatsApp group and 
a group email list for 
the management 
committee 

Treasurer The newly co-opted Treasurer was welcomed. It was understood by all 
attendees why there would be no detailed report possible at this stage.  
The new committee did not yet have access to the CVHA bank account, but 
there was a small pot of petty cash available to the treasurer to cover minor 
expenditures and careful records were being kept of all income and 
expenditure activities. It is hoped the previous committee will help with 
ensuring the new treasurer gains access to the bank account before too long. 
At the financial year end there had been £4128 in the association bank 
account. Brief reference was made to the accounts presented at the recent 
AGM. 

 

Hall maintenance and improvement 

Grant funded 
project update 

The restricted funding from the Robertson Trust to upgrade the catering 
facilities and support community cafes has been received. The previous 
committee had promised to consult fully with the current and former 
Community Café Co-ordinators re upgrade requirements. This would be 
honoured by the new management committee. 

Consult with 
appropriate  CVHA 
members to inform 
decisions re spend 

Other issues The previous committee suggested that two deep cleans of the hall need to 
be scheduled annually. 
A small rodent problem was discovered at the weekend. It is being tackled. 

 

Events in Village Calendar 



Review of Past  
Events 

The recent AGM on 20 February 2025 had been conducted smoothly. Four 
members of CVHA had been elected to serve on CVHAMC. 
The Scotland v England rugby match screening on 22 February 2025 had 
been very well attended and enjoyed. Approximately £55 had been donated.  
Cousland Youth Club restarted on 25 February, led by an outreach worker 
from Church of Scotland Tynevalley Parishes, with the support of CVHA and 
local parents. Reports from young attendees were enthusiastic. 

 

Future Events 
Planned 

A few events have been trailed on social media and The Cousland Courier: 

• Screening of the rugby match between France and Scotland on 15 
March. We will need to set up the system and set out the hall for 
6.00pm. It will be a free entry event, BYOB and snacks, pies will be 
available at half time and donations will be accepted. 

• Spring Clean – Sat 29 March. Limited to a kerbside litter pick as we 
do not currently have arrangements in place to have large items 
moved to the Stobhill recycling facility. There will also be a hall clean 
up, if folk prefer an indoor task.  

• “Music Through The Decades” event Sat 10 May – to be advertised 
widely – free entry – licenced bar and a quiz – possibly more 
surprise activities. Licence applied for. 

• Possible “Open Mic Night” on 14 June – currently confirming 
arrangements with the proposed organisers, details to follow. 
Probably a free entry event and a licenced bar. 

The new management committee will honour these, if practicable. 

CVHAMC to take 
forward 

Hall bookings report 

Local groups All going well at present. It was noted that the past Treasurer recommended 
at the AGM that the new management committee might consider and review 
the rental charges going forward. 

 

Private bookings Busy period for private bookings – mainly for young children’s birthday 
parties. Feedback from renters has been very positive. 

 

Engagement (Communications) 

 It was agreed that communication and engagement with groups and 
individuals across the CVHA area was a fundamental task for CVHAMC. There 
were lots of possible channels for engagement and those below were felt to 
be those we could work with in the meantime. 

 

Website It was agreed this would benefit from an update. The Treasurer agreed to 
discuss things with the current webmaster. 

 

Facebook The new committee now has full access to the Cousland Village account. 
Already some useful posts have been made. 

 

Noticeboards 
and Signs 

These are thought to be very effective. 
The Secretary and Treasurer hold keys.  

 

The Cousland 
Courier 

Thought to be very effective. Next deadline is 8 April.  
Future content re CVHA to be drafted and discussed at April meeting. 

Office –bearers to 
prepare draft 

The Grapevine There is an opportunity to get a short piece intimating there is a new CVHA 
management committee into the next edition. Deadline 13 March. 

Office-bearers to 
prepare and submit 
copy 

Other Village Group Liaison 

 No groups were “officially” represented at this meeting. This was felt to be a 
helpful standing agenda item where key information and ideas can be 
exchanged. 

 

Tynewater Community Council (TCC) Liaison 



 

 

Updates from 
TCC 

No “official” representation or interchange of information or issues at this 
meeting. It was noted that the three members of TCC who represent 
Cousland and the wider CVHA area were present. 

 

Reporting of 
issues to TCC 

TCC had held an “outreach session” at the Community Café on 1 March. 
Problems with street lighting, roadworks, pavement maintenance and 
improvement and the lack of a bus service were issues to be taken back to 
the next meeting of TCC on 18 March – by Zoom. 
The TCC AGM is in person on 25 March in Pathhead Pavilion at 7.00pm. 

TCC reps to report 

AOCB  

Gala Day 
activities 

It was noted that at the AGM a villager had volunteered to help make sure 
that activities at Cousland Gala Day generated income for the association. 
It was suggested that a Gala Day sub-group could be established soon. 
Assurance was given by the secretary that applications for all necessary 
permissions were in process and contact made with appropriate officers at 
Midlothian Council. Our current Public Entertainment Licence (PEL) expires 
before Gala Day. Swift renewal at current rates might save us around £200. 
That was felt to be a good idea. 

Office-bearers to 
complete PEL 
application before the 
end of March. 

 

    

Date of our next meeting:  Monday 7 April 2025 at 7.00pm in the Village Hall   

Conclusion: The acting Chair thanked everyone for their attendance. The meeting finished at 8.40pm. 


