
 

 

 
 

Cousland Village Hall Association Management Committee (CVHAMC) meeting on 7 April 2025 at 7.00pm in the Hall 

Welcome 

The Chair welcomed everyone to the meeting. The invited guests would be asked to address the meeting as soon as 
required formalities were covered. Guests were welcome to stay or depart following their valued input. 

Attendees 

CVHAMC 
members present 

Stewart Buchan (Chair); Gordon Brown (Secretary); Tom Morrow (Treasurer); Gordon Dunn; Andrew 
McGovern; Doug Whyte; Sylv Lambie; Matt Thomson 

Others in 
attendance 

Mairghread Ellis; John Hamilton; Tim Brigg; Karen Fraser; Dave Law; Caroline Pearson 

Apologies 
received 

Douglas Bolton; Anna Croukamp; Gill Mackenzie; Helen Wareing; Brian Ellis 

Conflicts of 
interest 

The Secretary briefly explained what conflicts of interest might arise in the day to day working of the 
committee. There were no conflicts of interest intimated. 

Topic Discussion Action agreed 

Governance 

Constitutional 
matters 

Following the initial meetings on 3 and 6 March, there was a full CVHAMC.  

Management 
committee 
matters 

A paper outlining the overall nature of CVHAMC’s work and possible “areas 
of responsibility” that would ensure the committee actively managed all 
aspects of its work had been circulated. Members had been asked to 
consider two areas they were interested in – one where they would like to 
lead the coordination and delivery of activity and one where they would like 
to support the work being coordinated by another member. This devolved 
leadership may need further exploration and tweaking of the “areas of 
responsibility”, but there was support for the concept as it would prevent 
things being overlooked and would provide back-up leadership when 
volunteering time was proving difficult to find for any individual.  
Doug Whyte expressed an interest in Catering Facilities (and the recently 
funded refurbishment project). An enthusiastic wider group to take the 
project forward was already emerging and Doug would get in touch with all 
the folk involved. 
Gordon Dunn expressed interest in leading on Hall Upkeep and Improvement 
and Matt Thomson offered his support, as had Douglas Bolton, via email, for 
audio visual equipment and training aspects of the areas above. 
The Office Bearers (Stewart, Gordon and Tom were happy with their 
respective areas as Chair, Secretary and Treasurer). 
The CVHA constitution allows CVHAMC to appoint member volunteers to 
specific roles, to support the management of a particular “area of 
responsibility”. They would coordinate other volunteers where needed and 
link to the CVHAMC member with responsibilities for that area. 
Caroline Pearson volunteered to be “Bar Convener” and she was duly 
appointed. John Hamilton volunteered to be “Hall Grounds Convener” and 
was duly appointed. Both appointees intimated there were other supportive 
CVHA member volunteers who would work with them.  

Further round of 
opportunity to put 
“names in the frames” 
ahead of the next 
meeting. 

Invited guests 

KF, TB and DL  Karen, Tim and Dave had volunteered to organise and deliver two new 
events on 10 May and 14 June to provide high quality entertainment and 
raise money for hall funds. They were keen to share details of their plans and 

DL to produce poster 
for 14 June event 



 

 

these were warmly welcomed by the committee.  They outlined the planned 
activities – some of which would be firsts for the village. These will be 
publicised in the next issue of The Cousland Courier. They were thanked 
sincerely. The proposed way of working may be a model for future regular 
fundraising events at the hall - the committee ensuring the hall provides the 
“infrastructure” to support delivery of the event by the organisers. 

CVHA member’s issues (raised since last meeting): 

Communications Concerns expressed could be dealt with under agenda items below.  

Previous minutes  

Corrections None  

Approval Proposed by TM and Seconded by GD  

Matters arising (not otherwise covered by agenda) 

 None  

CVHAMC Office Bearer reports 

Chair No formal report given  

Secretary No formal report given   

Treasurer Access to online banking has now been achieved. Current balance is 
£7,594.59 and there is £444.28 in cash. SumUp funds (approx. £180.00) are 
currently not being transferred to our bank account. This is being sorted out. 
It had been suggested by the previous committee at the AGM that bar prices 
should be reviewed. It was agreed, following a brief discussion, that they 
should be increased, but remain attractive, whilst generating a fair margin of 
profit to support our fundraising ambitions. 

Treasurer to review 
bar prices, in light of 
discussion, ahead of 
next meeting. 

Hall maintenance and improvement reports 

Grant funded 
project update 

There had been some expenditure under this banner - new tablecloths and 
dishtowels – that had already been admired at the recent café. 

 

Catering facility Upgrade underway - DW to coordinate emerging catering facility users group  

Bar facility Upgrade needed - DW to consult Bar Convener  

Other issues Many minor repairs to hall fabric already noted by GD and the emerging hall 
fabric team 
JH requested a small budget for fence-treatment and concrete-sealant etc to 
support the work of the emerging hall grounds team. This was approved 

 

Hall bookings report 

Local groups All have been contacted to gather up to date contact details for invoicing etc, 
confirm current rental rates agreed with the previous committee and any 
issues they have 

 

Private bookings Busy, particularly for birthday parties of young children. All renters seem very 
happy and have given positive feedback. There was one recent last minute 
booking that was neither confirmed nor cancelled. When contacted they 
apologised and said it was cancelled. Heating was able to be programmed 
off.  

 

Events in CVHA Calendar 

Review of Past  
Events 

Not covered formally. The organisers of recent events have been thanked. 
POST MEETING NOTE: The litter pick had been very successful and 
constructive relationships are developing with appropriate Midlothian 

 



 

 

Council staff to ensure future co-operation. Some learning points for 
organisation of such events in future have been noted by the organisers. 

Future Events 
Planned 

Covered under “Invited Guests” above. 
POST MEETING NOTE: Gala Day public entertainment licence obtained for 
next three years and notification process for Gala Day on 16 August 2025 has 
concluded successfully. Equipment and field markings from Midlothian 
Council have been booked. A volunteer at the AGM offered to work with the 
committee to ensure Gala Day was a financial success. A task group will 
emerge in good time ahead of the event. 
Two new “attractions” had offered to participate – Heritage Vets re pet care 
and Tai-Chi Group re demonstration of the skill. 

 

Engagement (Communications) 

Website  This is still a work in progress. Some essential changes have been made to 
clarify things. Used mainly for booking the hall, at the moment. 

 

Facebook page We now have administrative access to Cousland Facebook and a couple of 
useful posts have been made. 

 

Noticeboards 
and Signs 

 These work well. MT thought they were all in a good place to be noticed by 
pedestrians and road users. 

 

The Cousland 
Courier 

This went to every home and the back page listed hall users, dates for folks’ 
diaries and full details of who is on CVHAMC 

 

The Grapevine A short article saying there was a new committee had been published  

Other A Cousland resident had suggested that we needed to produce dedicated 
leaflets about upcoming events and had offered to deliver these. Following a 
brief discussion the committee thought existing channels should be 
sufficient, but acknowledged we could be better at using all of them, going 
forward. 

 

Collaborative activity with or support for other village groups  

Playing Field, 
Park and 
Paddock Projects 

ME reported on behalf of BE that bulbs, fruit tress and hedging were largely 
thriving and the wiggly paths had been cut. Broken catches on paddock gates 
had been replaced. Visitors to the area have remarked how lucky we are to 
have these spaces and observations confirm they are very well used – 
especially by dog-walkers’ young footballers and pétanque players. The 
Social area for pétanque has been enlarged. 

 

Information and issues exchange with Tynewater Community Council (TCC)  

Updates from 
TCC 

At the AGM the secretary stepped down. A new Minute-Secretary was 
elected. 

 

Reporting of 
issues to TCC 

A Cousland resident had concerns re developments at Vogrie Park. A paper 
had been drafted by them and this has been sent to TCC for their 
consideration. As the next meeting of TCC is in Cousland on 15 April at 
7.00pm in the hall, the resident has been invited to attend. 

 

AOCB  

Premises licence CP pitched the idea that there could be social gains from the Village Hall 
becoming a licenced premise – rather than being limited to 12 occasional 
licences per year. This would allow more regular opportunities for informal 
socialising, with alcohol on sale from the bar to generate funds for hall 
upkeep etc. They suggested a Cousland Club might be formed, similar to  the 
Pathhead Social Club.  
It was felt this merited further discussion as it would fundamentally alter the 
way the hall has operated. There might be other ways of achieving more 

CVHAMC member to 
consider and discuss 
in the future 

 



 

 

 
 
 

social gatherings using the occasional licence arrangements currently in 
operation. 

Exterior upgrade 
to hall grounds 

JH confirmed a small budget of about £100 would be needed so he could 
progress work described above with a group of volunteers. The work would 
be done before Gala Day. 

  

Access for 
disabled drivers 

GD reported the difficulties experienced earlier today when a disabled driver 
was unable to use the drop-off area as it was full of parked vehicles. They 
had struggled and felt unsafe having to park on a busy Hadfast Road. A 
suggestion was made that a clear sign should be mounted advising that the 
whin-dust area on the corner was for drop-off and disabled access use. 
Vehicles should be parked on Hadfast Road. This advice is currently given to 
hall-bookers. 

Hall and Grounds 
maintenance teams to 
consider. 

 

Date(s) of our next meeting(s)  

Ordinary 
Meeting 

The next meeting will be at 7.00pm on 5 May in the hall Secretary to send 
paperwork a week in 
advance 

 

    

Conclusion 

Close The meeting closed at 9.00pm. The Chair thanked everyone for their valued 
contributions. 

  


