
Cousland Village Hall Association 
 

Annual General Meeting  
Minutes of Meeting 20th February 2025     

7.00pm in Cousland Village Hall  
 

1. Welcome – Karen Fraser (Joint chair)  
Apologies -  Andrew McGovern, Hollie Noble, Tim Brigg, Len Chapman & Carol McArthur.  
In Attendance - 32 members of the association.  See sign in sheet for details. 

  
2. Previous Minutes / Matters Arising: Minutes were approved by Nita Ewart and seconded by Lorna Brigg as an 
accurate record of 2024 AGM. There were no matters arising. 

 
3. Ratification of New Constitution (EGM): Formal ratification of the new CVHA Constitution from this date after the 
adoption at the EGM in September 24. 

• Action - New committee to send Constitution to OSCR with CVHA Accounts. 
 
4. Chair’s report: (full report held on file) Summary: We started 2024 with our usual Hooley in the Hall and for the first 
time a January café & cafes continued throughout the year. Unfortunately, we had to take the decision not to offer any 
future usual café slots to HUG’s due to the rising costs of food and energy. We would encourage all HUGs to consider 
booking the hall on any of the other Saturdays available to run a cafe. 
Our AGM in February recognised the need to review our constitution and this bit of extensive work commenced. The 
financial challenges began to bite significantly and as some of the events were not as well supported as hoped and did 
not raise a lot of money – but no events resulted in a deficit either. There is a reluctance to raise either the café or the 
bar prices, but this cannot be sustained long term. Gala/Village Day as usual, was  a great success both during the day and 
at night and raised some additional well needed funds as we headed towards winter. Another change for 2024 was to 
install a key box with code, to try and minimise Committee members’ time opening and closing the hall. There have also 
been some unfortunate occasions whereby the hall has been left in a state of disarray/cleanliness, disruption caused by 
overrunning time and not observing safe parking. Our Constitution has been refreshed and revitalised and thanks to 
those villagers who attended the EGM to assist in its approval. As a registered charity, we cannot operate without a 
Village Hall Association Management Committee and we would urge anyone with time to spare to join and help with the 
running of the Committee and the hall. Also remember the CVHAMC Meeting is the first Monday of the month at 7pm in 
the hall and is open to every villager; come along if you have a question or a proposal or simply want to hear the 
discussions first-hand. · We have been successful in being awarded a £3k grant to refurbish the kitchen and if enough is 
left over purchase a new fridge freezer and new flooring for the bar. The new Committee will need to financially plan for 
2025 to ensure we can cover the costs of energy, insurances and licenses.  Lorna & Karen (joint chairs)  

5. Secretary’s report: full report held on file. Summary: The hall continues to be used by Hall user groups, Village events 
and private events throughout the year. Comparison - in 2023/24 we had 139 hours of private event bookings and in 
24/25 we had 142 hours of private bookings - separate to our HUGs bookings and community events. These included 
baby showers, children’s birthday parties, dog seminars, local family events and birthday celebrations and a two days of 
children's Christmas parties for a local children's group.  
In a change to HUGs, we are grateful to have Tai Chi at the hall weekly now but great news that Youth Club is coming 
back – please see Courier and notices for information. Bookings for the hall can come via online booking via web page 
which also gives our Terms and conditions, by email to Sec or phone call.  It is important for all hall users to know their 
responsibility in terms of looking after the hall and clearing up / taking their rubbish away. As you will hear in the group 
reports: Majority, Carpet Bowling, Toddlers groups have continued in the past year, Cafe is a well-appreciated monthly 
activity at the hall and we thank Nita who took over from Carol as the Cafe Lead. Huge thank you to the Cafe team who 
all pull together to make it happen.  
Main village events: dates to note are Clean-Up date 29th March and Gala Day 16th of August as our major events this 
year. Work has started on all the relevant licenses, risk assessments and permissions for the SAG group for the Gala 
event.  Just to mention the loss of Robin last year, which had an impact on everyone but especially for Gala Day and we 
offer our grateful thanks to all those who stepped up to make it happen and to all the helpers throughout the year to 
make things possible. Finally, after the work on the new Constitution which was accepted at the EGM, I’ve been working 
on the updates on all our policies and procedures so we are ready now for a robust committee to take things forward for 
the benefit of everyone in our community. Lorraine 

 
6. Treasurer’s report and approval of accounts: As advertised on FB and The Cousland Courier, Jennifer supplied an 
annual financial report as well as monthly break downs to 3 people requiring copies before the meeting, along with the 
projected expenditure report. Annual report and future expenditure estimates were also available on the night for all 



members.  A few questions were raised around the highest expenditure of electricity costs and it was confirmed we were 
tied in for one year to help keep costs down and we have recently received a smart meter to monitor 
hourly/daily/monthly electric usage. It was also noted where the outgoing committee were reluctant to increase bar or 
hall prices. it may be that the new committee will need to consider this. 

▪ Action for new Committee to review future expenditure/bar prices.  
▪ Action for new Committee to review utility supplier in coming year. 

Financial reports were accepted by Lesley McLean and seconded by Douglas Bolton.  
Thanks were given to Kevin for examining the accounts again this year.  
 
7. Election of Office Bearers: As this is the first AGM under the new constitution, all positions on the CVHA Management 
Committee are vacant. An open and transparent election, giving equal opportunity for all members of the community to 
join the committee commenced.  
 The Chair announced that with the exception of Andrew, the current committee members had all decided they will not 
be putting themselves up for re-election this year.  
Office Bearers can serve for a maximum 3 consecutive year period then must step down – they can be re-elected in 
future years as long as there has been a 1 year break.  
An appeal was made to the meeting for new office bearers for the management committee. 

• Chair – appeal was made but no one was nominated 

• Secretary – Gordon Brown was nominated by Mairghread Ellis and seconded by Stuart Buchan – Gordon 
accepted.  

• Treasurer – appeal was made but no one was nominated. 
  

8. Election of CVHA Ordinary Members of the Committee:  
An appeal was made for new ordinary members of the committee. 
Ordinary members are elected to serve for one year. They remain eligible for re-election until they have served three 
consecutive terms, following which they can become eligible once more after a break of one year. 
Tom Morrow was nominated by Mairghread Ellis and seconded by Nita Ewart – Tom accepted. 
Gordon Dunn was nominated by Richard Taylor and seconded by Norrie Brown – Gordon accepted.  
Andrew McGovern was nominated by Lorraine Chapman and seconded by general assent – Andrew subsequently 
accepted. 
 
9. Hall User Group reports:  

• Toddlers group: Hollie Noble - no one in attendance – report may follow.   

• Tai Chi: Rada - sent a written report where he appealed for a water fountain in the hall and a reduction in hall 
hire costs which the committee has negotiated. Well attended group, which we are pleased to have in Cousland.  

• Cousland SWI: Nita Ewart – (Full report in file) Summary: At our AGM in May 2024, it was agreed that in order 
to save the future of Cousland Scottish Woman’s Institute, we would need to make some changes. While 
keeping our own identities as individual institutes, we planned to join with 2 other institutes and have our 
monthly meetings together. This encouraged larger numbers of ladies to attend, which in turn allowed us the 
privilege of encouraging better speakers, crafters and demonstrators. The future now looks more promising and 
we would encourage anyone who is free on the second Monday of the month to join our ladies club. We do 
enjoy a get-together with lots of giggles, plenty nonsense and of course, the odd glass of bubbles. 

• Cousland Indoor short mat Bowling Club: Gordon Brown - The group meets in the Village Hall on a Monday 
evening from 1700 until 1800. There are eleven individual participants so far this season. Usually, we have about 
seven or eight players there and that works well. Everyone gets two or three games. It's always good fun and 
most folk quickly become quite skilled at the game. All necessary equipment is provided. The physical activity 
involved is quite gentle and you get a chance for a catch-up blether between your turns, if you want! Why not 
come along and give it a try for free. After that, we each pay £1.50 towards the running costs at each session we 
attend. If you need more information, please email us at: couslandindoorbowling@gmail.com 

• Cousland Majority Group: Alasdair Carnie gave a short report from Elspeth who had resurrected the group post 
Covid and has taken forward planning all the activities at the hall and the outings and events.  

• Tynewater Community Council: Mairghread Ellis summarised a report from the TCC chairperson which included 
the fact that it is a voluntary organisation with statute for the voice of local people. The 3 Cousland 
representatives are Gordon Brown, Tom Morrow and herself. She reported that there is good attendance at 
meetings by all local councillors and officers of the Council which helps when raising issues in each community 
like drainage, flooding, lighting etc. There are ongoing issues around buses in our rural communities and ongoing 
work around the developer contributions from the new homes in Pathhead.  Recent concerns around parking at 
the GP practice were discussed recently and we were advised that they could be due to residents outside the 
Tynewater area now registered with this practice or people using the car park when going for local walks? 
20MPH speed limits are now in all rural areas and they are advised on the monthly Police and Community Action 
Team reports for the whole area. Recently it was agreed to improve on opportunities to communicate with the 
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public at events and activities locally and they have purchased a gazebo for use/shelter when reaching out at 
various events. A Tynewater Community Directory created by TCC is available and can be shared with the 
webmaster to go on Cousland Web page.  

▪ Action new committee to share Tynewater Directory on Website.  
10. Other Village Group reports:  

• Cousland Local History Project – no one in attendance – report may follow.  

• Cousland Smiddy Trust: (Full report in file) Summary: Gordon Brown reported that Cousland Smiddy Trust is a 
purely voluntary, registered charity and its origins go back to 1986. Our aim is to keep the smiddy (built in 1703 
or earlier) at the heart of our community, conserving and developing the buildings and land we own for the 
benefit of local residents and the wider community, while keeping alive the tradition of rural blacksmithing. We 
are busy preserving and developing the buildings of Cousland Smiddy; interpreting the history of Cousland 
Smiddy and hosting an archive and exhibition of the local social and economic history of Cousland village. We 
apply for grants and we raise funds locally through social events. In 2024 it was a fantastic Burns’ Night and we 
participate in Midlothian Council’s Doors Open Day programme. Since 2015, the Smiddy Cottage has been home 
to the Cousland Community Heritage Hub, a local history archive and exhibition space, where people can learn 
about “Our place in Scotland’s story”. In the smiddy grounds, there are 17 organic plots, tended by village 
families as well as an orchard and a paddock, providing amenity areas for walking/general recreation and a 
space for events. We meet monthly on the first Tuesday of the month except for January and July and we always 
welcome folk to help keep this work going. For information: info@couslandsmiddy.co.uk  

• Cousland Courier Group: Alasdair Carnie reported on the Courier Newsletter with a circulation of 260 the 
Courier is delivered to the village and outlying areas by volunteers. This year two new members, Vanessa and 
Norrie have joined the group to help with editing the newsletter. As a newly constituted group with a bank 
account they were able to apply for Lottery funding to purchase a new laptop and software and for around 2 
years printing costs. They hold photo galleries and are happy to receive any photographs and articles that would 
be of interest to the community.  Contact is via couslandnewsdrop@gmail.com  

• Cousland Petanque - (Full report in files) Norrie Brown updated that they had 2 new members this year and we 
had a singles knock-out league with 16 players and a pairs league with 36 players (16 teams). Numbers have 
grown over the years and it is hoped that we will be able to attract and encourage many more people. It is a 
very sociable game for all of us and, although we have competitions and prizes, we organise these events for the 
village and for villagers to be involved in a non-competitive way as well. As part of our move to attract more 
people to play, we hosted an adults and children pétanque competition at the Gala Day on the 17th August. We 
also had our usual home match with Tweed Valley Pétanque club on 7th July and the away match in Peebles on 
the 18th August 2024. We start recruiting for our 2025 seasonal the community cafe in April. 

• Cousland Park Project : Brian Ellis (Full report in files)  Summary: It has been a very busy year for the volunteers 
who work collaboratively to enhance and develop our village park and adjoining open spaces to create a green 
heart and wiggly-walkway through our village. Towards the end of 2023 we had received confirmation that our 
three local ward councillors, Stuart McKenzie, Peter Smaill and Bryan Pottinger would fund our project with 
£1,000 each from their environmental budgets.  
◦ Improving Biodiversity - By April 2024 we planted more than 300 hedge saplings, 400 bulbs and 7 fruit trees 

around three sides of the park. 
◦ Footpaths, Fences and Gates - the well-established wiggly-path around the park is now to be part of a bigger 

project linking the park walkway with the Smiddy paddock, organic plots and onto the track by the farm.  
With the Smiddy Trust, a grant application was successful to the Paths for All Scheme to complete the 
fencing etc and purchase a ride-on lawn tractor.  

◦ Petanque for our people – Working with the Cousland Petanque Group the hedge, planted three years ago on 
the western side of the petanque court, is now about five feet in height and protects the social area and piste 
from the prevailing wind. The three groups mentioned so far worked together on applying for some more 
funding and with Councillors support we’ve just installed a second, permanent park bench. 

• Cousland Real Ale and Poets Society (Crappers) – Kevin Holmes reported on their group having ‘lost’ and 

gained some new members in the past year and describes the group as  ‘Men shed on wheels’ and reported on 

their outings and activities in the past year and still taking Robin’s ‘bunnet’ with them on their trips away. They 

have used the hall but mostly arrange event away exploring hostelries near and far. New members are welcome 

by contacting Kevin who will link on activities by email.  
 
11. AOCB 

I. Elizabeth raised the issues of the area just outside her garden where some planting took place during Covid. The 
area is sloped and not stable with many weeds growing. An appeal for helpers to tidy up the area. The ‘Blooming 
Idiots’ who did the work during lockdown are not now available, but Brian offered to link with the Council. 

• Action - New committee to follow up  
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II. Claire reminded everyone of the event to prune the roses at the wall at the play park on Sat 22nd Feb – and is 
hopeful for some volunteers to help.   

III. Douglas discussed the donation of gardening tools in the shed from Ian McKean. Some could go into the ‘Sharing 
Shed’ for use around the village, and he offered to take a look at their condition to see if they needed 
maintenance.  

• Action - Douglas to take forward with new committee.  
 
Kevin gave a vote of thanks for the outgoing committee, many of whom have volunteered for many years. 
The meeting finished at – 20.50pm    
Date of next AGM – Thursday 19th Feb 2026 (provisional)  
Date of next meeting - CVHAMC meeting on Monday 3rd March 2025 - 7pm at the hall.  


