
 

 

 
 

Cousland Village Hall Association Management Committee (CVHAMC) meeting on 2 June 2025 at 7.00pm in the Hall 

Welcome 

The Chair welcomed everyone to the meeting.  

Attendees 

CVHAMC 
members present 

Stewart Buchan (Chair); Gordon Brown (Secretary); Tom Morrow (Treasurer); Douglas Bolton; Sylv 
Lambie; Gill Mackenzie; Andrew McGovern; Matt Thomson; Helen Wareing; Doug Whyte 

Others in 
attendance 

Caroline Pearson; David Law; Brian Ellis; Mairghread Ellis 

Apologies 
received 

Gordon Dunn; Anna Croukamp 

Conflicts of 
interest 

None intimated. 

Topic Discussion Action agreed 

Governance 

Regulatory, 
Constitutional 
and Operational 
matters 

The Secretary reported that, following discussions and submission of a 
“notification of changes form” to OSCR, CVHA is now compliant with current 
regulations. (A short paper giving more details was circulated to members of 
the management committee.)  
Further changes to regulations for charities are being implemented this year 
and CVHA will need to take account of these going forward.  

All CVHAMC members 
should look at the 
OSCR website to 
understand the 
regulatory changes 
underway.  

Financial Report The Treasurer reported that the issues around converting CVHA’s SumUp 
account to a verified business account had now been resolved and all was 
operating as it should. 
Current Bank balance is: £7,992.80 
Cash in hand is: £483.78 

 

Invited guests 

  No invited guests.  

CVHA member’s issues (raised since last meeting): 

  No issues raised.  

Previous minutes  

Corrections None  

Approval Proposed by DB; Seconded by GMacK  

Matters arising (not otherwise covered by agenda) 

 None  

Hall maintenance and improvement reports 

Grant funded 
project update 

There was a short presentation of the proposed redesign of the kitchen 
comprising a scale plan, three views from the kitchen doorway and an 
itemised costing. The costs presented were more than the grant funding we 
had for the project. Brief discussion ensued and comments were noted by 
the sub-group. Assurances were given that savings could be achieved. 

Principles of the 
design were approved 
by those present. 

https://www.oscr.org.uk/about-charities/charity-law/charities-act-2023/


 

 

There was a further short discussion about the bar area and the catering 
equipment storage areas. All present agreed the proposals would meet the 
needs of our catering operations.  

Catering facility New equipment storage cupboards are being installed in the “committee 
room” later this week. 

 

Bar facility The bar has been stocked for the upcoming event on 14 June. Price lists for 
sales have been updated and will be on display, as required. Volunteer bar 
staff are in place. 

 

Other issues None discussed.  

Hall bookings report 

Local groups Tai Chi, Beech Grove Residents’ Association, SWI and Youth Club bookings 
continue. 

 

Private bookings The secretary showed how bookings were managed currently. All bookings 
are now made via the dedicated tab on the refreshed village website. A £10 
non-returnable deposit is now required. Two very recent bookings have paid 
the deposit, without comment. There are a few bookings up to November 
already in the diary.  

 

Events in CVHA Calendar 

Review of Past  
Events 

The May Community Cafe was especially busy and very enjoyable. The team 
of Cousland Café volunteers are warmly thanked for their ongoing, 
enthusiastic support. The event made a clear profit of £243.55. 
The “Music through the Decades” event on 10 May was very well organised 
and enjoyed by attendees. The model used for fund-raising (charging for 
participation in the individual elements of entertainment on offer) was a 
useful one. The late-advertised, £5 “finger-buffet” offered was wonderful. 
Going forward, it was suggested that where food was on offer an event 
should be ticketed (even if just a nominal charge) to gauge numbers and so 
avoid over-catering. Karen, Tim and Nita had been thanked for their work. 
The event made a net profit of approximately £110. (Net profits from events 
with bar sales cannot be worked out “to the penny” right away, because of 
the way bar stock is ordered and managed, but approximations are close.) 

CVHAMC to consider 
how best to organise 
events to ensure 
minimal waste and 
maximum income 
(but keeping the 
social outcomes in 
mind) 

Future Events 
Planned 

The “Open Mic Night” event on 14 June has been advertised in The Cousland 
Courier and posters some updated with additional information, as well as 
Facebook posts and updates, have been put up locally and in Pathhead. 
David informed us there were already 5 acts signed up. It was agreed that 
flyers would be handed out at the upcoming community café. 
It was also agreed there should be crisps for sale in the bar at the event. 
A sub-group has met to take forward arrangements for Gala Day on 16 
August. All “paperwork” has been shared with members of the sub-group so 
that everyone understands the bigger picture of our major annual 
fundraising event. Great ideas, old and new, have been discussed. An action 
note from the meeting has been circulated and actions are already being 
addressed.  The sub-group meets again on 9 June. Further opportunity to be 
part of the sub-group will be offered to everyone on the CVHAMC and 
Friends WhatsApp group and at the café on 7 June. 

TM to buy packets of 
crisps for 14 June. 
DL to prepare flyers. 
 
 
Notification of the 
sub-group’s next 
meeting will be 
posted on CVHAMC 
and Friends 
WhatsApp group 

Engagement (Communications) 

Website  The village website has migrated to a new host site. TM, SB and GB met to 
discuss website contents and all pages and tabs have been refreshed. It is 
already working well and further suggestions for content and enhancements 
to its operation are welcomed and planned.  

CVHAMC members to 
look at the Village 
website. 

Facebook page Seems to be working well. TM, CP and AC are monitoring and handling any 
direct messages or requests to post information. 

 

https://www.couslandvillage.co.uk/
https://www.couslandvillage.co.uk/


 

 

Noticeboards and 
Signs 

 The Open Mic Night on 14 June will be advertised using the poster frames. TM to put up signs. 

The Cousland 
Courier 

GB will work with the Gala Day sub-group to ensure all information is ready 
for the 8 July deadline, the day after our July meeting.  

GB to prepare 
“advert”. 

The Grapevine No new deadline yet advised.  

Other channels SL suggested a simple “Welcome to Cousland” A4 sheet of useful information 
might be helpful to pop through the door of or hand to new neighbours 
arriving in the village. 
It was suggested that CVHAMC members and others who represent village 
groups might wear name badges at the community café. This was thought to 
be worth trying and might start some useful conversations. 

SL and ME to compile 
draft leaflet. 
GB to supply badges 
and lanyards for use 
at the next 
community cafe 

Collaborative activity with or support for other village groups  

Cousland 
Conservation 
Group 

An update on work undertaken to date (playpark and Windmill Wood) and 
some planned activity (Village Park entrance) was shared. It was suggested 
that planned activities should have a clear time, date, location and purpose 
advertised and that might encourage more helpers to participate. 

SL to report back to 
the conservation 
group 

The Cousland 
Courier 

There will be an annual celebration drinks event at the Smiddy Cottage Patio 
in mid-July. This might serve as a very useful opportunity for CVHAMC 
members to get to know one another better. 

 

Park and Paddock 
Improvement 
Group 

BE reported that the power gardening tools donated to the group by Ian 
McKean had been serviced. Recent work had pushed back the hedge to the 
north of the pétanque piste to create another recreation space for 
participants. The fruit trees and new hedges were thriving. Noticeable 
increase in use of the park (including for football and rugby) and wiggly paths 
through the park and paddock. 

 

Youth Club and 
Smiddy Plotters 

The Youth Club are collaborating with the Smiddy Plotters to learn how to 
use the communal raised beds in the smiddy cottage garden. 

 

Information and issues exchange with Tynewater Community Council (TCC)  

Updates from 
TCC 

ME reported: Darren Sweeney had spoken at the TCC meeting on 20 May 
about the objections made by villagers to the proposed development of the 
11 Hadfast Road site. Local elected members were there to hear directly and 
TCC expressed concern re over-development of the site altering the 
character of that part of the village. 
Traffic issues on the A68 continue to cause concern and a recent injury of a 
youngster adds to that. Lack of parking at the Pathhead surgery is regularly 
raised and the surgery and BEAR are exploring ways of improving matters. 
MLDP2 proposed sites for housing was discussed and a subsequent shortlist 
publication proved helpful at the TCC gazebo at the Pathhead Village Day, 
where locals were reassured that only one site was shortlisted in Tynewater. 
Facebook posts had been made about the plan making clear the sites were 
simply suggestions. Nothing could be decided without consultation. 
A wee article is being drafted for The Cousland Courier to reassure Cousland 
residents, too. 

DB to draft article re 
MLDP2 and shortlist. 

Reporting of 
issues to TCC 

The street lighting issues in Cousland, with the three lights out of action on 
Hadfast Road for many months and three lights on Hillside Cottages being on 
24 hours a day for many months, has been escalated by Elected Members 
and TCC. 

CVHAMC and TCC to 
monitor and push for 
action 

AOCB  

Disabled access 
signage at the 
drop-off area 

DB showed the new sign he had purchased. It is planned that it will be put in 
place at the drop-off area later this week. 

DB and MT to install 
signage in a safe and 
highly visible location 

 



 

 

 
 

Date(s) of our next meeting(s)  

CVHAMC The next meeting will be on 7 July 2025 at 1900 in the Village Hall.   

“Kitchen” group TBA   

Gala Day group 9 June at 1900 in the Village Hall   

Conclusion 

 The Chair thanked everyone for their attendance and valuable contributions 
and the meeting finished at 2045. 

  


