Cousland Village Hall Association Management Committee (CVHAMC) meeting on 5 May 2025 at 7.00pm in the Hall

Welcome

The Chair welcomed everyone to the meeting and explained that although the Agenda appeared daunting, some of the
items were routine and were there to ensure we were compliant with legislation relating to our status as a registered

Scottish Charity.

Attendees

CVHAMC
members present

Stewart Buchan (Chair); Gordon Brown (Secretary); Tom Morrow (Treasurer); Douglas Bolton; Anna
Croukamp; Gill Mackenzie; Andrew McGovern; Sylv Lambie; Helen Wareing; Matt Thomson

Othersin Caroline Pearson; Darren Sweeney; Julie Sweeney

attendance

Apologies Gordon Dunn; Doug Whyte;

received

Conflicts of None intimated.

interest

Topic Discussion Action agreed
Governance

Constitutional
matters

None discussed.

Management
committee
matters

None discussed.

Invited guests

No invited guests.

CVHA member’s issues (raised since last meeting):

Planning
application for
development at
No. 11 Hadfast
Road

DS and JS expressed a number of concerns about the proposed
development. It was explained that CVHAMC can respond as a “notified
neighbour”. It cannot report a community view unless the community has
been canvassed appropriately. CVHAMC agreed it was appropriate to bring
the development to the attention of members and provide links to the
Midlothian Council Planning Portal through which members could lodge
support for or objections to the development.

CVHAMC discussed the matter and agreed the development might impact
negatively on village life: parking spaces near the village hall would be
reduced; increased traffic near the current school bus pick up point;
instability of the ground on the site due to underlying lime workings;
proximity of building to the main path from Beech Grove to Hadfast Road;
Visual amenity will be impaired and “green space” at the West end of the
village will be significantly reduced.

CVHAMC to post
information on
Facebook

The Chair will write to
Midlothian Council
expressing the
concerns of CVHAMC
as a near neighbour.

Previous minutes

Corrections

None

Approval

Proposed by DB; Seconded by SL

Matters arising (not otherwise covered by agenda)

None




CVHAMC Office Bearer reports

Chair

Nothing to report that is not covered elsewhere.

Secretary

Lots of activity that will be minuted elsewhere. It’s early days for us as a
group and tasks are naturally being shared out across the committee as they
arise and individuals express an interest in taking some matters forward.
That process ensures we all benefit from a much more diverse and insightful
set of ideas for how things might be done. Resolution of some website
domain and email address options will further support this. The committee
now has a good picture of the overall span and depth of the activities of
CVHA.

Treasurer

Current bank balance is £6,960.90. There is £591.58 in petty cash and some
of this will be paid into the bank tomorrow. The SumUp account contains a
few hundred pounds that has yet to be released to our bank account. The
process of registering the account as a business account is ongoing but
almost completed.
A request had been made for the recorded figures for takings at Community
Café fundraisers to be shared to the Cousland Café WhatsApp group
volunteers. This was agreed. An explanation of why this had not been done
recently had been shared with the group.
POST MEETING NOTE: A further request from SumUp clarified the situation —
“To complete the verification process, please provide us with a copy of proof
of ID for the ultimate beneficial owners (UBO) of your company:
i.e., the main contact for the charity as listed on OSCR.
We can accept a scan or photo of any of the following documents:

e Passport - front and signature page

e Driving licence - front and back

e National ID card - front and back”
The matter is now being addressed.

Treasurer to share
figures for amounts
raised at Community
Cafes in March, April
and May as soon as
practicable.

Hall maintenance and improvement reports

Grant funded
project update

Report of the meeting of the Kitchen Refurbishment sub-group appended to
this minute. The actual work on the building is likely to be scheduled for after
Gala Day.

Proposed actions
approved by those
present

Catering facility

The facility is now registered with Midlothian Council. All required
documentation is being updated appropriately to ensure full compliance.

Bar facility

All occasional licences, up to and including Gala Day, are secured. The bar
has been stocked for the upcoming event on 10 May. Price lists for sales have
been updated and will be on display, as required. Volunteers are in place.

Other issues

A cleaner for the hall has been appointed and a regular schedule for cleaning
has been drafted and circulated to the committee for comment. Already
there is a positive difference to the place.

Additional storage cupboards have been donated for the committee room.
This will greatly ease access to regularly used equipment.

There is some new equipment in the “outreach storage facility” - the shed -
in the hall grounds; namely, two small gazebos (one belongs to Tynewater
Community Council) and a two-burner gas barbeque.

The donator will be
thanked sincerely for
their generous
donation.

Hall bookings report

Local groups

The Cousland Indoor Bowling Group and The Cousland Majority Group have
now stopped for the summer. There have been three “one-off” bookings by
local groups, including the newly formed Cousland Conservation Group, and
four regular repeat bookings by local groups — Tai Chi, Beech Grove
Residents’ Association, Youth Club and Toddlers. Sadly this has recently




reduced to three as the Wednesday morning Toddlers group is no longer
viable.

Private bookings

Since the beginning of March there have been seven private bookings for
parties etc and another two bookings that were “no shows”. There are a few
bookings up to November already in the diary.

Events in CVHA Ca

lendar

Review of Past
Events

Community Cafes have been very busy and enjoyable. The Cousland Café
volunteers have been warmly thanked for their ongoing support.

Future Events
Planned

The “Music through the Decades” event on 10 May has been rehearsed and
well advertised.

The “Open Mic Night” event on 14 June has been advertised in The Cousland
Courier and posters will be put up locally and in Pathhead after 10 May.
Preparatory arrangements for Gala Day on 16 August are well in hand, with
public entertainment licence etc obtained and grant funding applications
made. Draft documentation for all other administrative “hurdles” has been
fleshed out. All this paperwork will be shared more widely in due course so
that everyone understands the bigger picture of our major annual
fundraising event. Proposed site layout plans were circulated and discussions
then ensued on some proposed operational activities. A Gala Day sub-group
will be established soon (hopefully, under the leadership of Brian Ellis) and
an associated WhatsApp group will be set up. Opportunity to be part of the
sub-group will be offered to everyone on the CYHAMC and Friends
WhatsApp group.

Longer-term events were discussed briefly and it was agreed there would be
three Informal Social Evenings, on a regular monthly night, piloted in
September, October and November. Further discussion needed.

AC to put up posters
for 10 May event.
Also, CP has posted a
reminder on
Facebook.

GB to print posters for
14 June event.

GB to approach our
local postman to see if
he is willing to open
our Gala Day.

AC to approach BE
and also to set up
WhatsApp group and
invite volunteers.

Engagement (Com

munications)

Website

The current website functions quite well as a portal for booking the hall, but
beyond that did little to reflect the dynamic and varied nature of CVHA
activities. Discussions are underway with the “webmaster”. It was agreed
that starting afresh might be the best way forward.

Facebook page

Seems to be working well.

Noticeboards and
Signs

We need to start using the “blank” signs to advertise upcoming events.

The Cousland
Courier

The next deadline is 8 July, the day after our July meeting. All info relating to
Gala Day and the proposed Informal Social Evenings needs to be ready for
then.

The Grapevine

No new deadline yet advised.

Collaborative activity with or support for other village groups

Cousland
Conservation
Group

Support has been given to the group — free hall hire for initial meeting,
posters, surveys and high-profile presence at three Community Café
fundraisers including a gazebo for chatting and handing out seedlings and

seed potatoes for a children’s growing competition in May.

Information and issues exchange with Tynewater Community Council (TCC)

Updates from
TCC

The new community Constable - Finlay Porteous — had attended the recent
TCC meeting in Cousland Village Hall. Issues of concern in Edgehead (trail
bikes and quad bikes in the woods and intimidating behaviour) and Pathhead
(litter bins being set on fire) were discussed.

Reporting of

Some concern that the issues with motorbikes might affect Cousland as well.

issues to TCC




AOCB

Disabled access | The needs of some local residents to be able to park close to the hall, safe DB to source and
signage at the from passing traffic, temporarily, were explored fully. install appropriate
drop-off area signage in a safe and
highly visible location

Date(s) of our next meeting(s)

CVHAMC The next meeting will be on 2 June 2025 at 1900 in the Village Hall.

“Kitchen” group |TBA

Gala Day group |TBA

Conclusion

The Chair thanked everyone for their attendance and valuable contributions
and the meeting concluded at 2100.

Notes from Kitchen refurbishment sub-group on 30 April

Summary of agreed changes/enhancements to the kitchen and bar areas:

Kitchen

Use Howden'’s free kitchen design service to model new kitchen, taking account of following changes. Action Tom
Dispose of existing oven and hob and replace with a four-ring hob and two below-counter ovens.

Remove the fridge/freezer to the bar area and replace with below-counter fridge and below-counter freezer in new design.
Provide shelving to take microwave and air fryer off the counter top. Provide shelving for tea/coffee flasks etc.
Replace existing extractor fan. Replace existing window.

Move light switch to more intuitive place within the kitchen.

Change sink configuration. Keep sink with no drainer board.

Install small hand-washing sink in the corner of the room. Remove existing handwash sink.

Dispose of urn and replace with hot water point in the corner of the room next to the sink. Gordon D to research options
Consider whether any additional electrical sockets required.

New bins - one for waste, one for recycling and one for glass.

Repaint

Bar Area

Replace carpet with more suitable flooring.

Remove optics.

Install wine glass hanger (around 70 glasses). Doug will research options

Remove small fridge and replace with fridge/freezer from kitchen.

Repaint



