
 

 

 
 

Cousland Village Hall Association Management Committee (CVHAMC) meeting on 7 July 2025 at 7.00pm in the Hall 

Welcome 

The Chair welcomed everyone to the meeting.  

Attendees 

CVHAMC 
members present 

Stewart Buchan (Chair); Gordon Brown (Secretary); Tom Morrow (Treasurer); Gordon Dunn; Sylv 
Lambie; Matt Thomson; Helen Wareing (part); Doug Whyte 

Others in 
attendance 

Caroline Pearson; Fiona Dunn 

Apologies 
received 

Anna Croukamp; Gill Mackenzie; Andrew McGovern; Douglas Bolton 

Conflicts of 
interest 

None intimated. 

Topic Discussion Action agreed 

Governance 

Regulatory, 
Constitutional 
and Operational 
matters 

The Secretary reminded those present of the regulatory changes underway 
and handed out forms for completion as soon as possible to gather the 
information required by OSCR about individual Trustees of the charity. 
The Chair reassured everyone that the only information that would be 
published by OSCR would be the first and last names of trustees. All trustees 
were further required to sign a declaration stating they were not 
automatically disqualified from holding such a position in a charity. 

All CVHAMC members 
should look at the 
OSCR website to 
understand the duties 
of trustees and the 
regulatory changes 
underway.  

Financial Report The Treasurer reported that the monthly statement for June showed income 
of £1,340 and expenditure of £1,584. 
Current Bank balance is: £7,703.25 
Cash in hand is: £612.40 

 

Invited guests 

  No invited guests.  

CVHA member’s issues (raised since last meeting): 

  No issues raised.  

Previous minutes  

Corrections None  

Approval Proposed by DW; Seconded by GD  

Matters arising (not otherwise covered by agenda) 

 None  

Hall maintenance and improvement reports 

Grant funded 
project update 

Updated information re design and costs of the project had been circulated 
to CVHAMC members by DW in advance of the meeting. The costs presented 
remained more than the grant funding we had received for the project. Fiona 
Dunn explained the thinking behind the changes and the overall costings. 
Brief discussion ensued and comments were noted by the sub-group. There 
was a further short discussion about improvements to the bar area. All 
present agreed the proposals would better meet the needs of our hospitality 

The sub-group will 
take things forward 
and keep the 
committee informed. 
Committee to assist if 
required.  

https://www.oscr.org.uk/about-charities/charity-law/charities-act-2023/


 

 

operations going forward. A revised budget of £4,200 was agreed for the 
project and it was proposed that the work would be carried out from mid-
August to mid-September. 

Catering facility The new equipment storage cupboards in the “committee room” were 
praised by the community café team. They make access to equipment much 
safer and more convenient. 

 

Bar facility Minor alterations to layout will be made as part of the grant funded project.  

Other issues The proposed revised and strengthened Terms and Conditions of Let for hall 
bookings had been circulated and a few minor changes were suggested, e.g., 
vaping to be added to the no smoking clause. These alterations were 
approved, and the new Ts&Cs adopted, subject to a “legal check”. 

GB to update Ts&Cs 
DW to do legal check. 

Hall bookings report 

Local groups Tai Chi is the only regular weekly group operating at the moment.  

Private bookings Bookings are still coming in, mainly for children’s birthday parties.  
There are two this week – on Thursday and Sunday.  

 

Events in CVHA Calendar 

Review of Past  
Events 

The June and July community cafes were both busy with takings of £368.16 
and £290.71 respectively. 
The “Open Mic Night” event on 14 June was very well organised and very 
enjoyable. The standard of performances was very high. Audience numbers 
were small and it’s thought folk might have thought it was a karaoke night. 
Videos have been posted on our Facebook page to show folk what it was like 
and it was felt that if we did another night like that, we should advertise it as 
a “Live Music” event. A small profit was made. 

 

Future Events 
Planned 

A sub-group has been meeting to take forward arrangements for Gala Day on 
16 August. The event is shaping up nicely and information (e.g., outline 
programme, appeals for help and donations and details of the competitions) 
has been collated for publication in the July edition of The Cousland Courier. 
Detailed “task and timeline documents had been circulated to the CVHAMC 
and Friends group.  The sub-group meets again on 15 July. A few “on the 
day” volunteer helpers were also signed up at the July community café. 
All agreed the arrangements should deliver a very enjoyable event. 
A programme of “Social Evenings at the Hall” was agreed for the autumn – 
Friday 19 September, Saturday 11 October and Friday 14 November.  
There was also a major fund-raising event by Cousland Smiddy Trust 
scheduled for 29 November. Details to follow. 

 
 
 
 
 
 
 
 
Secretary to apply for 
occasional licences for 
these events. 

Engagement (Communications) 

Website  The village website is generally working well and further suggestions for 
content and enhancements to its operation are welcomed and planned.  
A query regarding the “Google Guardian routine” was raised and will be 
investigated. 
POST MEETING NOTE: ALL OPERATING AS IT SHOULD. 
Also see comments below in Other channels. 

CVHAMC members to 
look at the Village 
website and suggest 
further 
improvements. 

Facebook page Seems to be working effectively.  

Noticeboards and 
Signs 

 Operating effectively.  

The Cousland 
Courier 

Copy re Gala Day almost finalised.  
Also see comments below in Other channels. 

Secretary to send final 
copy by 8 July 

The Grapevine No new deadline yet advised.  

https://www.couslandvillage.co.uk/
https://www.couslandvillage.co.uk/


 

 

Other channels SL and Mairghread Ellis had produced a draft “Welcome to Cousland” A4 
sheet of useful information for popping through the door of or handing to 
new neighbours arriving in the village. They were warmly thanked for this 
and some enhancements were suggested. It was felt this could usefully be 
made available as a downloadable pdf that neighbours could print off from 
the Cousland Village website and hand to new arrivals. 
This prompted further discussion about a new tab on the website called 
“Local Information” (or something like that!) where the “Who’s Who” and 
“Local trades and services” section from the back page of The Cousland 
Courier could be presented (in larger type!) 

SL and ME to revise 
draft leaflet. 

Collaborative activity with or support for other village groups  

Cousland 
Conservation 
Group 

The group now has 8 members and had a few active projects in hand. 
Advice had been given to their leader in response to a query from her re 
repairs to the supporting wall by the playpark. 
The group were now regularly litter-picking on part of the B6414. 

 

The Cousland 
Courier 

There will be an annual celebration drinks event at the Smiddy Cottage Patio 
on Saturday 26 July from 1900-2100. This might serve as a very useful 
opportunity for CVHAMC members to get to know one another better. 

CVHAMC members to 
consider dropping in 
for refreshments and 
conversation. 

Park and Paddock 
Improvement 
Group 

Maintenance work continues.  

Information and issues exchange with Tynewater Community Council (TCC)  

Updates from 
TCC 

There will be drainage repair works on the Lothian Bridge at Pathhead for 
approximately 5 days and nights in week beginning 4 August. The bridge will 
be reduced to a single lane. There will be traffic lights, but these will have 
people controlling them at peak times to minimise delays to traffic.  
Assurances given by Midlothian Council Officers that the outstanding issues 
in Cousland were scheduled for attention. 
The Community Policing report had been circulated last week. 

Pick up info from TCC 
Facebook and repost 
on Cousland Facebook 
page. 

Reporting of 
issues to TCC 

The street lighting issue in Cousland, with the three lights out of action on 
Hadfast Road for many months and three lights on Hillside Cottages being on 
24 hours a day for many months, has still not been addressed in spite of 
promised action. 
The trench across Kiln Brae continues to be a hazard for pedestrians and 
vehicles. 
The pavement link from the Ormiston Railway Walk to the Fordel Walk has 
still not been cleared of overgrown vegetation, leaves and debris. People are 
still having to walk on the road. It is understood this is part of Midlothian’s 
core path network. Assurances had previously been given that this work was 
scheduled by the neighbourhood roads team. 

Secretary to alert TCC 

AOCB  

 None raised   

Date(s) of our next meeting(s)  

CVHAMC The next meeting will be on 4 August 2025 at 1900 in the Village Hall.   

“Kitchen” group TBA   

Gala Day group 15 July at 1930 in the Village Hall   

Conclusion 

 The Chair thanked everyone for their attendance and valuable contributions 
and the meeting finished at 2100. 

  



 

 

 
 


