
 

 

 
 

Cousland Village Hall Association Management Committee (CVHAMC) meeting on 3 November 2025 at 7.00pm in the 
Hall 

Welcome 

The Chair welcomed everyone to the meeting.  

Attendees 

CVHAMC 
members present 

Stewart Buchan (Chair); Gordon Brown (Secretary); Tom Morrow (Treasurer);  
Sylv Lambie; Andrew McGovern; Gordon Dunn; Matt Thomson; Doug Whyte; Gill Mackenzie 

Others in 
attendance 

Mairghread Ellis 

Apologies 
received 

Douglas Bolton; Helen Wareing 

Conflicts of 
interest 

None intimated. 

Topic Discussion Action agreed 

Governance 

Regulatory, 
Constitutional 
and Operational 
matters 

Information re training for trustees that was being offered locally by MCA 
had been circulated. 
The date of the next CVHA AGM was set for Thursday 26 February 2026 at 
1900 in the Village Hall. This will be sent to The Cousland Courier for 
inclusion in the Dates for Your Diary section of the Christmas issue. 

All CVHAMC members 
should look at the 
OSCR website to 
understand the duties 
of trustees 

Financial Report The Treasurer reported that:  
Bank balance is £6,292.97 
Cash in hand is £386.65 
The monthly bank statement for October showed:  
Income for October of £952.79 (bar takings, café takings and hall rentals)  
Expenditure for October of £923.59 (bar expenses, café outgoings, kitchen 
equipment, TV licence, electricity, window cleaning). 

 
 

Invited guests 

  No invited guests.  

CVHA member’s issues (raised since last meeting): 

  No issues raised.  

Previous minutes  

Corrections None  

Approval Proposed by SB; Seconded by GD  

Matters arising (not otherwise covered by agenda) 

 None  

Hall maintenance and improvement reports 

Grant-funded 
project update 

The project is finished. Positive comments continue to be received from hall 
users. 
 

Inspection by 
Midlothian Council 
Environmental Health 
Officer to be 
arranged. 

https://www.oscr.org.uk/about-charities/charity-law/charities-act-2023/


 

 

Catering facility An inventory of crockery, glassware and cutlery will be carried out by GB 
ahead of the Smiddy Trust’s St. Andrew’s Night Fundraiser event. 

GB to let others know 
date(s) for this activity 

Bar facility Bar alterations and upgrades will commence in the new year. The area has 
undergone a “deep clean”. 

 

Defibrillator  All is working as it should.  

Other issues The “Operation and Maintenance Manual” for the building is under 
development. 
GD, TM and friends will sort the guttering and bargeboard on north side of 
the hall by the end of the month. 
DB and GD visited the Mining Museum and spoke with volunteers there. 
Wood sapling “poles” will be harvested at the Mining Museum and used to 
improve fencing at the patio area which is used for the barbeque. A small 
working group, including someone with a chain-saw operating certificate will 
be assembled by the end of the year. It was agreed to supply the Cousland 
Conservation Group with 12 poles, as requested by Claire Poustie. 
It was agreed that the hedge beside the barbeque area would be reduced in 
height and monitored to see if it would require additional planting to 
increase its density. 

DB and GD to seek 
help of others when 
required 
Chain-saw group to be 
brought together by 
DB and GD as soon as 
possible. 
Other helpers to be 
alerted to date agreed 
for the harvest. 

Hall bookings report 

Local groups The Majority Group and Film Club meet monthly. Youth Club meets 
fortnightly in school-term time. The Indoor-bowling Group and the Tai Chi 
Group meet weekly. Tai Chi is hoping to run a second group on a pilot basis 
in November. 
Cousland Smiddy Trust is holding a St. Andrew’s Night Fundraiser in the hall 
on 29 November. 

 
 
 

Private bookings Feedback from all renters continues to be very positive. 
There are 4 private bookings, so far, for November. 
A new online booking form has been developed for the village website. A 
few users had reported difficulties with the previous form. So far, it appears 
to be working effectively and, longer-term, should make the job of collating 
and managing bookings more streamlined. 
A fair number of bookings are coming in for December and January already. 

GB and TM to monitor 
the situation and 
work together on a 
tracking and 
managing process. 

Events in CVHA Calendar 

Review of Past  
Events 

Development of the “How to Organise a Village Gala Day in Cousland” 
booklet is underway. 
The second of the three pilot “Social Evening” events, on Saturday 11 
October, was very successful. A profit of £179.50 was made. Some concern 
was expressed about the noisiness of the Jenga game. 
The November café was undoubtedly one of our busiest and the food ran 
out!  £297.16 profit was made. The point was made that more volunteers 
were needed for the Cousland Community Café Team. CVHAMC will do all it 
can to help with this recruitment drive. The CCCT was thanked for its 
generous monthly fundraising efforts for CVHA. Hugely appreciated. 

DB and HW to 
continue to liaise with 
others as necessary 

Future Events 
Planned 

The third pilot social evening is on Friday 14 November. There’s a 
documentary film screening on Wednesday 19 November.  
Cousland Smiddy Trust is hosting its St Andrew’s Night Fundraiser on 
Saturday 29 November and our year will end with a Hogmanay social event. 

 

Engagement (Communications) 

Website  CVHAMC members are again encouraged to look at the Village website 
regularly and suggest further improvements where required. MT agreed to 
support TM in this important work. 

TM and MT to liaise 
and MT will make 
changes requested by 
members of CVHAMC 

https://www.couslandvillage.co.uk/


 

 

We need to liaise with other village groups to ensure the information in the 
Other Groups tab on the website is up to date. A few groups now have their 
own institutional email addresses that may necessitate an update. 
Recently the information about the SWI has been updated and the Cousland 
Conservation Group also needs tweaking. We should share this information 
with Tynewater Community Council when they are doing an update of the 
Tynewater Directory. 
The new hall-booking-form has been an improvement. 
There have been 198 unique visitors to the site in the last month. 

Facebook page Seems to be working effectively. Event notifications are being posted 
regularly. Quite busy now. Requests for posting coming from organisations 
and individuals. 

 

Noticeboards and 
Signs 

Operating effectively. MT has agreed to look after the Southfield Road and 
Quarrybank signs, going forward. Thanks were expressed to former 
volunteers for their many years of doing these tasks. 

 

The Cousland 
Courier 

Copy deadline for the next edition is 25 November. 
Details of the Hogmanay event will be sent. Advance notice of the date of 
the AGM will be sent as well. 

Secretary to provide 
details to the editorial 
team by the deadline 

The Grapevine Last deadline missed. 
It would be helpful to have some copy ready for the next edition to keep 
Cousland on Tynewater residents’ radar. 

Watch out for 
deadline 

Other channels The WhatsApp group CVHAMC and Friends is being used effectively.  
Word of mouth and individual leafleting or notices on tables at the 
community café are also, reportedly, very effective channels. 

 

Collaborative activity with or support for other village groups  

Cousland 
Conservation 
Group 

Mulch from Midlothian Council had been delivered to the play-park area. 
Volunteers had spread that and more has been ordered.  
CP had posted a poll on the CVHAMC and Friends’ WhatsApp group to try to 
get a working-party together to maintain the area around the lime-hutches 
diagonally opposite the hall, at the request of Sheena Irving.  
The group’s appeal for seed donations etc on the café day last Saturday had 
not been very successful, however some villagers have made donations 
directly to CP.  
Reference was made to the survey done last March and the outcomes 
villagers had said they supported. It was felt that the survey outcomes 
should be used as a guide for continuing projects in the village. The new 
planting of the tubs at the corner of Hadfast Road and Hillside Cottages had 
been praised on WhatsApp by a few villagers. 
It was announced that the group now had an institutional email address. To 
date, it had not been used to communicate with CVHAMC. 

 
 
 
 
 
 
 
 
 
 
 
 
 
SL to alert secretary 
when address known. 

Pocket Park and 
Composting Site 
in “The Quarry” 

Seems to be being used appropriately. All to watch out for 
misuse of the facility 

Park and Paddock 
Improvement 
Group 

No response yet from the experts at “Old School Fabrications” on how to 
make best use of the large trunk sections of wood in the paddock. 
Brian Ellis is planning to shape the hedges at the pétanque area soon 

 

Cousland 
Petanque Group 

Donations have been made using the QR code. The piste is often used by a 
few visitors (members at other clubs) who work locally, especially at 
lunchtimes. 

 

Cousland Smiddy 
Trust and 
Cousland Local 

Thanks were expressed to CVHAMC for allowing the event on 29 November 
to be advertised on Cousland Facebook page. 

 



 

 

 

History Project 
(CLHP) 

Cousland 
Majority Group 

ME reported that the audience had been enthralled at a recent meeting of 
the group by the musical keyboard talents of a local musician, Alan 
Weatherhead.  

 

Information and issues exchange with Tynewater Community Council (TCC)  

Updates from TCC Next meeting will be in Pathhead Pavilion at 1900. A main agenda item will 
be the current consultation about proposed realignment of approach routes 
to Edinburgh Airport. Details of the proposals were posted on TCC and 
Cousland Facebook pages, with a link to the consultation questionnaire. 
Cousland area will be impacted, if proposal goes ahead. 

Members encouraged 
to respond. 

Reporting of 
issues to TCC 

There’s still an inoperative street-lamp opposite 19 Hadfast Road and the 
entrance to Northfield Farm. 
The trench across Kiln Brae has developed into a hazardous pothole again. 
Urgent action required by Midlothian Council roads team to sort this. It is 
years old and has been reported multiple times. 

Secretary to raise 
immediately with TCC 
and members to raise 
again at TCC meeting. 

AOCB  

Cousland 
Community Café 
Team 

As the normal co-ordinator is not available on 6 December, CVHAMC was 
asked for guidance re whether to postpone until 13 December or go ahead 
with the café as usual on the first Saturday, with a reduced hot-item menu. 
For many reasons the group felt the 6th was the better alternative. 

GB to communicate 
view to the café co-
ordinator 

 

Midlothian 
Council wellbeing 
fund 

GB had crafted and submitted an application for funding to support and 
extend CVHA’s eligible activities. 

  

The Corra 
Foundation 

GB had submitted an online application (quite a lengthy and detailed form) 
for the following activity: 
We would like to increase the number of events, range of activities and 
improve the quality of facilities in our hall and make them better match the 
interests and aspirations of more people in our community.  
We would renew some folding tables and improve the decor of our hall to 
make it an even more attractive place, try out some new activities, upgrade 
equipment used for activities, e.g., the carpet mat used for our short-mat 
indoor bowling activity; the play equipment for the Youth Club. 

  

Cousland 
welcome letter 

ME reported that two copies had been handed to new residents since the 
last meeting. 

  

Date(s) of our next meeting(s)  

CVHAMC The next meeting will be on Monday 1 December 2025 at 1900 in the Village 
Hall. 

  

Conclusion 

 The Chair thanked everyone for their attendance. 
The meeting finished at 2040. 

  


