Cousland Village Hall Association Management Committee (CVHAMC) meeting on 1 December 2025 at 7.00pm in the

Hall

Welcome

The Chair welcomed everyone to the meeting.

Attendees

CVHAMC
members present

Stewart Buchan (Chair); Gordon Brown (Secretary); Tom Morrow (Treasurer); Douglas Bolton;

Sylv Lambie; Andrew McGovern; Matt Thomson; Doug Whyte; Helen Wareing

Others in Mairghread Ellis

attendance

Apologies Gill Mackenzie; Gordon Dunn; Brian Ellis

received

Conflicts of None intimated.

interest

Topic Discussion Action agreed
Governance

Regulatory, Nothing urgent to discuss. All CVHAMC members

Constitutional
and Operational
matters

HW reminded everyone of the AGM on 26 February and the need for
discussion about this at the January meeting.

should look at the
OSCR website to
understand the duties
of trustees

Financial Report

The Treasurer reported that:

Bank balance is £6143.93

Cash in hand is £427.45

The monthly bank statement for November showed:

Income for November of £773.48 (bar takings, café takings and hall rentals)
Expenditure for November of £897.04 (bar outgoings, café outgoings,
kitchen equipment, TV licence, electricity, window cleaning).

Invited guests

No invited guests.

CVHA member’s issues (raised since last meeting):

Littering and
fly-tipping

Concern was expressed about the huge numbers of empty “Strongbow” cans
found along Hadfast Road on the east side of the village and on Kiln Brae at
the western end of the village. These are possibly being thrown from a
vehicle or vehicles. If this is the case, it is worrying.

Recent dumping of significant quantities of domestic and industrial waste
items near the village is distressing. When reported, Midlothian Council
responds well and uplifts the material.

One item of good news is that after many years of requesting a litter bin at
the west end of the village, we now have one at the drop-off area beside the
hall.

The annual Spring-Clean is likely to be on 28 March 2026.

Please report all new
instances of local
fly-tipping to
Midlothian Council
online.

Please let your
neighbours (especially
dog-walkers) know
about this new bin.

Previous minutes

Corrections

None

Approval

Proposed by TM; Seconded by MT



https://www.oscr.org.uk/about-charities/charity-law/charities-act-2023/

Matters arising (not otherwise covered by agenda)

Current funding
applications

GB reported that the Corra Foundation had requested additional information
re CVHAMC safeguarding policy and procedures and PVG status of trustees
in connection with the Boost Fund application.

Outcomes of the Boost and Midlothian Council Wellbeing applications are
expected soon.

Hall maintenance and improvement reports

Catering facility

An inventory of crockery, glassware, cutlery and equipment is still to be
carried out. ME offered to help with this activity.

DB to send
spreadsheet copy of
last known inventory.

Bar facility

Bar alterations and upgrades will commence in the new year.

Defibrillator

All is working as it should.

Other issues

The “Operation and Maintenance Manual” for the building is still under
development. GD, DB and Darren Sweeney met on site last week and
considered all items that require regular checking and updating to remain
compliant with regulations. Initial focus around electrical safety and alarms.
Fixing the guttering and bargeboard on the north side of the hall is a work in
progress.

No further progress on the harvesting of tree-sapling “poles”. A small
working group will use handsaws to cut about 200 early in the new year.

DB and GD to invite
others to help.

Hall bookings report

Local groups

No change.
The 29 November “Cousland Smiddy Trust St. Andrew’s Night Fundraiser”
was cancelled because of poor ticket sales.

Private bookings

Feedback from all renters continues to be very positive.

There are 2 private bookings this week — a piano recital by local music pupils
and a child’s birthday party.

The new online booking form is working well.

A request from two local people for “an informal arrangement to make
occasional use of the hall for martial arts training, when not needed for
another booking, over the winter months” for an upfront donation was
discussed at length. It was agreed to trial this, subject to immediate

GB and TM to work
together on a new
tracking and
managing process.

GB to draft and
circulate committee
response for approval,
then send to

cancellation if it did not work as proposed and in the clear understanding requester.
that no precedent was being set.

Events in CVHA Calendar

Review of Past Development of the “How to Organise a Village Gala Day in Cousland” DB and HW to

Events

booklet is underway. GB will send a large zip-files of all the paperwork used
for 2025 and many previous Gala Days. It should be very helpful.

The evaluation forms returned by attendees at the November Social Evening
were very positive. As a result, the committee decided to organise a further
three pilot events in the New Year — on 21 February, 21 March and 25 April.

continue to liaise with
others as necessary

GB will apply for
occasional licences.

Future Events
Planned

The December café will be on 6 December. A very keen set of volunteers are
onboard to ensure it is a well-run and lively event.

There was a brief discussion about Hogmanay at the Hall. It was agreed that
snacks will be available later in the evening for a donation (pies/sausage rolls
or things like that, with veggie options). The bar licence is in place.

A villager is keen to host and organise another “Open Mic Night” in June. The
committee approved this idea.

There was a brief discussion about getting a “premises licence” for the hall.
Views for and against were expressed. TM was tasked to find out about the

GB to work with
others to provide
snacks.




costs and constraints of such a licence compared to the 12 occasional
licences we currently may apply for.

The planning process for Cousland Gala Day on 22 August 2026 begins in
January.

Engagement (Communications)

Website

CVHAMC members were again encouraged to look at the village website

( Cousland Village ) regularly and to suggest further improvements where
required. MT and TM had been making improvements. It was agreed these
were very worthwhile — improving navigation, access and readability.
Information about Tynewater SWI has been added recently.

The number of unique visitors to the website in November was 143.

MT to implement
changes suggested by
members of CVHAMC
where he and TM feel
they are appropriate

Facebook page

Event notifications are being posted regularly. Requests for posting are
coming from organisations and individuals.

TM will post
appropriate requests

Noticeboards and
Signs

Operating effectively. Thanks were expressed to former volunteers for their
many years of doing these tasks. Café signs are all in place for this weekend’s
event.

The Cousland
Courier

Materials have been sent, as agreed at the November meeting.
Next deadline — for the February “CVHA AGM Issue” —is 26 January 2026.

Secretary to collate
final CVHAMC copy

The Grapevine

Contact has been made to thank The Grapevine team and reassure them we
will send copy as and when we have something to share across Tynewater.

Watch out for
deadlines

Other channels

The WhatsApp group CVHAMC and Friends continues to be used very
effectively by lots of folk.

Word of mouth and individual leafleting or notices on tables at the
community café have proven to be very effective channels.

Collaborative activity with or support for other village groups

Cousland
Conservation
Group

SL tabled a note for the minute summarising recent activities of the group:
The conservation group and other volunteers were out recently making the
Lime Works’ Hutches “monument” visible again, at the request of Cousland
Local History Project (CLHP).

Lots of cutting back, digging up and putting down of mulch was done.

Gillian McGovern kindly donated a bench, where interested individuals could
rest and admire the exhibit and read the information boards that Gillian
cleaned so well.

Thanks go to Claire Poustie for organising the mulch delivery and
coordinating the workers.

Pocket Park and
Composting Site
in “The Quarry”

Seems to be being used appropriately at present. It’s a busy time for folk
clearing leaves and trimming shrubs and trees.

All to watch out for
misuse of the facility

Park and Paddock
Improvement
Group

Brian Ellis is working with the Petanque group, Cousland Smiddy Trust and
Cousland Smiddy Plotters to get appropriate storage facilities in place for
storing the tools and equipment needed to run events and keep the piste,
paths and paddock in good order. Funds to enable this are in place.

GB to work with Brian
Ellis, Ronnie Corse and
Norman Brown to
make it happen

Information and is

sues exchange with Tynewater Community Council (TCC)

Updates from TCC

Andrew Watt of Dalkeith Community Council (who serves on the Edinburgh
Airport Noise Abatement Board) gave an excellent talk about the current
consultation on proposed realignment of approach routes to Edinburgh
Airport. Details of the proposals and videos of his talk are posted on TCC and
Cousland Facebook pages, with a link to the consultation questionnaire.
Cousland area will be impacted, if proposal goes ahead. There will probably
be more and larger planes daily, but their engine noises will be more uniform
and quieter as they will normally be on steady descents and at a higher
altitude than at present.

Members encouraged
to respond to the
consultation.



https://www.couslandvillage.co.uk/

Tynewater Directory has been updated with the latest information about
groups and societies in Cousland.

Reporting of There’s still an inoperative streetlamp opposite 19 Hadfast Road and the Secretary to raise

issues to TCC entrance to Northfield Farm. immediately with TCC
The trench across Kiln Brae has developed into a hazardous pothole again. and members to raise
Urgent action required by Midlothian Council roads team to sort this. It is again at TCC meeting.

years old and has been reported multiple times.

These issues have been reported directly and via TCC again and promises
made by the local authority and/or their contractors, including detail of
specific dates when work would be done. No progress has been made.

The gulleys at the west end of Hadfast Road are clearly blocked solid again as
the road was flooded well above pavement height this evening following late
afternoon and evening rainfall. This problem has been reported frequently.
We are almost losing hope that these issues will be addressed before we go
into another hard winter.

AOCB

Date(s) of our next meeting(s)

CVHAMC The next meeting will be on Monday 5 January 2026 at 1900 in the Village
Hall.

Conclusion

The Chair thanked everyone for their attendance.
The meeting finished at 2100.




