Cousland Village Hall Association Management Committee (CVHAMC) meeting on 1 September 2025 at 7.00pm in the

Hall

Welcome

The Chair welcomed everyone to the meeting.

Attendees

CVHAMC
members present

Stewart Buchan (Chair); Gordon Brown (Secretary); Tom Morrow (Treasurer); Douglas Bolton;
Sylv Lambie; Andrew McGovern; Doug Whyte; Gill Mackenzie; Helen Wareing

Others in Norman Brown; Mairghread Ellis; Caroline Pearson

attendance

Apologies Matt Thomson; Gordon Dunn;

received

Conflicts of None intimated.

interest

Topic Discussion Action agreed

Governance

Regulatory, The Secretary reported that information now required by OSCR about All CVHAMC members

Constitutional individual Trustees of the charity had been received from 9 trustees and should look at the

and Operational |their information is lodged with OSCR. OSCR website to

matters A further form was handed in. understand the duties
of trustees

Financial Report

The Treasurer reported that:

Bank balance is £7,536.38

Cash in hand is £370.54

The monthly bank statement for August showed:

“Normal” Income for August of £426.49 (cafe takings and hall rentals)
“Normal” Expenditure for August of £421.46 (cafe expenses, TV licence,
Scottish Power)

Gala Day Income was £4,229.63

Gala Day Expenditure was £1,835.34

Profit from Gala Day was £2,394.29

Because of disruption by the kitchen project, it was agreed that the rental Treasurer to confirm
charge to the Tai Chi class should be reduced to half normal rate for last with organiser
week and this week.

Invited guests

No invited guests.

CVHA member’s issues (raised since last meeting):

No issues raised.

Previous minutes

Corrections

Section about local groups should read: GB to amend
“7 people in the Cousland Conservation Group” approved minute

Approval

Proposed by DB; Seconded by HW

Matters arising (not otherwise covered by agenda)




Lighting issues on
Hadfast Road and
Hillside Cottages

Some more work has been done. Progress made.

Hall maintenance and improvement reports

Grant funded
project update

Work on the kitchen commenced on 24 August. The old kitchen units were
removed, the floors repaired and the room re-lined, plastered and painted. A
new double-glazed window has been fitted. New electrics installed.

The new kitchen units were delivered during the meeting and they will be
fitted this week. Some savings to budget have been achieved, possibly as
much as £600. Many thanks were given to those involved in the project.

The sub-group will
continue to take
things forward and
keep the committee
informed.

Catering facility

Some additional matching glassware has been donated.

Bar facility Some high-quality, water-resistant laminate flooring has been found to
renew the floor-covering.
Bar alterations are on hold until kitchen upgrade is completed.
Defibrillator This requires regular checking and pads replaced to a schedule.

POST MEETING NOTE: New pads purchased at a cost of £77.94

Other issues

Revised Ts&Cs for hall rental have been implemented.

Hall bookings report

Local groups

Tai Chi and The Youth Club are the only regular weekly groups operating at
present. The SWI have cancelled all bookings going forward and have
intimated that the organisation is to fold.

All present were saddened to hear this.

There is an archive that the Cousland Local History Project can look after.
GB spoke with the Youth Club organisers and the former Playgroup organiser
re their ongoing storage requirements. Further discussion required.

POST MEETING NOTE: SWI have been in contact and intimated that the
information received by CVHAMC on 26 August was incorrect.

They have re-booked the hall for an SWI meeting on 16 September at
7.15pm.

GB to contact SWI

Private bookings

There have been two birthday parties in August.
Two future bookings taken.

Events in CVHA Calendar

Review of Past
Events

Gala Day on 16 August was very successful. The planning group held meeting
to review the event on 28 August and a report will be available soon. It was
agreed we should compile a “How To Organise a Village Gala Day in
Cousland” booklet to encapsulate all the learning from this year. An article
about Gala Day 2025 will be written for the next edition of The Cousland
Courier.

Article to be written
for 7 October
deadline.

Future Events
Planned

Three “Social Evening” events (19 September is the first one) have been
planned and licences are in place. Details still to be finalised.

Some intensive advertising is required — posters for the hanging signs and
notice boards; leaflets through doors and something in The Cousland Courier
for the October and November events

Volunteers to take
forward actions
discussed as soon as
possible.

Engagement (Communications)

Website

Gala Day photos being uploaded into a gallery. Copies of our meeting
Minutes are difficult to read and it is hoped that can be fixed.

CVHAMC members are encouraged to look at the Village website regularly
and suggest further improvements where required.

TM to investigate
ways of making
Minutes more easily
read.

Facebook page

Seems to be working effectively.




Noticeboards and
Signs

Operating effectively.

The Cousland
Courier

Copy deadline for the next edition is 7 October.

The Grapevine

Last deadline missed.

Other channels

SL and Mairghread Ellis circulated a final version of the “Welcome to
Cousland” A4 flyer.

It was unanimously praised. Details of how this would be made available for
neighbours to access to print and pop through the letterbox of new arrivals
to the village is still under discussion. Another issue is how to alert CVHAMC
that there are new arrivals in the village.

Collaborative activity with or support for other village groups

Cousland
Conservation
Group

The group is planning to put a short article in The Cousland Courier
requesting unwanted seeds from villagers.

The work to make the entrance to the village park/football field was well
supported and appreciated by gala day attendees.

Pocket Park and
Composting Site
in “The Quarry”

The problems with the possible “commercial scale” and indiscriminate
dumping of garden waste were discussed briefly.
There is a fallen tree-branch partly blocking the path in the park.

DB, others and a
chainsaw will clear
the path

Park and Paddock

There was a suggestion that “Old School Productions” might be asked for

Someone to approach

Improvement advice on what could be done to make best use of the large trunk sections of |the OSP company
Group wood in the paddock.
Cousland The group was thanked for their presence at Gala Day — a very popular Norrie Brown to take

Petanque Group

attraction — free for kids. £60 was raised for the Cousland Petanque Group.
It had been noted that visitors were using the piste for practice sessions. It
was agreed all users should be given the opportunity to contribute to the
upkeep of the facility and a poster and QR code to support donation-giving
will be erected.

forward.

Cousland Local
History Project
(CLHP)

A request to borrow tables, chairs and catering equipment to support Doors
Open Day at the Smiddy was approved unanimously.

Secretary to inform
CLHP

Information and issues exchange with Tynewater Community Council (TCC)

Updates from TCC

Next meeting will be in Pathhead Pavilion on 16 September at 1900.

Reporting of
issues to TCC

Quad bikes and e-bikes with riders wearing balaclavas had been seen in the
village and riding around the wiggly paths in the park.

Representatives to
raise with TCC and
police.

AOCB

Community buy-
out and social
housing provision

A CVHA member proposed CVHAMC should set up a sub-group to take
forward a community buy-out of a nearby site with planning approval for 20
social housing units. An information leaflet about sources of funding for the
house-building and information about Scottish Government funding for
community buy-out schemes and suggestions for attracting investors to raise
gap funding were all considered fully. It was concluded that the site lay
outside the automatic membership area for CVHA, might be beyond our
charitable objectives and also beyond the capacity of CVHAMC to manage.
The proposal was not supported. Acknowledging that this scheme might
appeal to some CVHA members, it was agreed a short piece could be posted
on the Cousland Facebook page to gauge interest in forming an independent

group.

Piece to be posted on
Cousland Facebook




Place-Based
Investment
Programme (PBIP)

An opportunity for funding for capital projects had been identified under this
recently announced scheme. A few ideas were discussed and it was agreed
that a small group would craft an application for lighting (internal and
external), an awning for the patio and a new sound and vision system,
despite the unreasonably tight deadline set by Midlothian Council.

POST MEETING NOTE: The group decided the deadline was too tight to
obtain the necessary quotations from contractors or suppliers.

Group to craft and
submit an application
to the programme.

Adam Holmes

An approach had come from Adam — a well known Edinburgh-based folk
singer and performer — to hold a small-scale concert event in the hall. After
discussion it was agreed the secretary should start a conversation with him
with a view to a possible musical event fairly early in 2026.

Secretary to respond
to the contact from
AH

Date(s) of our next meeting(s)

CVHAMC

The next meeting will be on 6 October 2025 at 1900 in the Village Hall.

“Kitchen” group

TBA

Conclusion

The Chair thanked everyone for their attendance and valuable contributions
and the meeting finished at 2105.




