Cousland Village Hall Association Management Committee (CVHAMC) meeting on 2 February 2026 at 7.00pm in the

Hall

Welcome

The Chair warmly welcomed everyone to the meeting.

Attendees

CVHAMC Stewart Buchan (Chair); Gordon Brown (Secretary); Tom Morrow (Treasurer); Gordon Dunn;
members Sylv Lambie; Andrew McGovern; Doug Whyte; Helen Wareing

present

Others in Brian Ellis; Mairghread Ellis; Fiona Dunn

attendance

Apologies Douglas Bolton; Matt Thomson; Gill Mackenzie;

received

Conflicts of None intimated.

interest

Topic Discussion Action agreed
Governance

Regulatory, The AGM is on 26 February and all notifications and paperwork for it had

Constitutional
and Operational
matters

been circulated for approval by committee and sent for distribution to CVHA
members via The Cousland Courier and local noticeboards. (See Appendix 1
below.) Notification will also go on Cousland Facebook page, Cousland village
website events tab and on CVHA and Friends WhatsApp channel. The full suite
of CVHA policy documents is completed and it will be accessible online ahead
of the AGM notification deadline of 12 February.

There was a discussion about the benefits and challenges of putting timings
on AGM agenda items.

Reports from office bearers and the annual accounts and financial forecast for
the year ahead would, ideally, be with the Secretary by 12 February.

The annual return to OSCR will be completed online, following approval of the
accounts for the 2025 financial year.

Secretary to add
approximate timings
to final agenda
presented at the AGM

Financial Report

The Treasurer reported that:

Bank balance is £11,452.45

Cash in hand is £186.90 (£400.00 recently banked)

The monthly bank statement for January showed:

Income for January was £2,001.85 (bar takings, café takings and hall rentals,
plus a grant of £1,647.00 from Midlothian Council’s “Wellbeing” programme.)
Expenditure for January was £748.06 (bar outgoings, café outgoings, TV
licence, electricity, window cleaning etc).

Gift Aid for donations to CVHA is now operational.

Accounts will be ready for presentation at the AGM.

The annual accounts for OSCR need to include a report from Trustees. It is
hoped this can be compiled from the office bearers’ reports.

Office bearers to work
together on annual
accounts and the
office bearers’ and
trustees’ reports

Invited guests

Fiona Dunn

Fiona had kindly agreed to attend to explain issues with the current
configuration of the disabled access ramp at the hall.
(See section on Hall Maintenance, below.)

CVHA member’s issues (raised since last meeting):




Missing fence in

Two residents had separately raised safety concerns about the missing

Where appropriate,

Chapel Bank “demarcation fence” between the cul de sac that is Chapel Bank and please report all new
Southfield Road. This matter was reported via Tynewater Community Council |instances of local
and an immediate response from Midlothian Council was that it was not their | concern to Midlothian
responsibility. Council online.
This was challenged by CVHA Secretary and a response is awaited. It will be raised again
It was also reported again online and the residents informed. at TCC.

Unusable Footpath is deeply covered in leaf-fall etc. This item has been scheduled for It will be raised again

footpath on
A6124 (around
bends)

action by Midlothian Council roads team since early in 2024. It is an active
issue and raised regularly at TCC meetings. The Secretary reported the issue
again online and the resident was informed.

at TCC.

Previous minutes

Corrections

None

Approval

Proposed by SL; Seconded by DW

Matters arising (not otherwise covered by agenda)

None

Hall maintenance and improvement reports

Catering facility

An inventory of crockery, cutlery, sundries, tablecovers and catering
equipment is almost completed. ME and GB were thanked for work so far.
GD offered to complete the task when larger electrical equipment was being
PAT tested on Thursday.

Some final tweaking of the storage spaces that have been organised and
labelled by ME and GB will be needed, following testing at the next café.

GD to share his
findings with GB so
that a consolidated
document can be
saved for reference.

Bar facility Bar alterations and upgrades are almost complete. Everyone agreed the TM to seek help, if
refurbishment was a huge upgrade. Additional glassware is organised in the required
catering storage area. TM and Paul Henry were thanked for their work.

Defibrillator Recently checked by SB. All is working as it should. It is now on a dedicated

electrical circuit. Darren Sweeney was thanked for this electrical work

Other issues

The “Operation and Maintenance Manual” for the building is still under
development.

The EICR (Electrical Installation Condition Report) for the hall has been
completed and the emergency lighting does not meet the current standard.
Work to address this was approved and GD will progress with a contractor.
Portable Appliance Testing (PAT) being done on Thursday.

Legionella testing still to be done.

Estimates have been requested from contractors for an upgrade to the main
hall lighting.

Harvesting of tree-sapling “poles” for the patio area fencing, by a small
working group, has still to take place.

A recommendation from the small group convened to explore solutions for
additional secure storage at the hall was presented. Following a discussion a 7
to 1 majority voted in favour of a strong, metal, secure shed to replace the
current shed on the same foundation. This solution will cost much more than
the budget identified previously (the group had been offered a discounted
price of £3,200 for an immediate purchase). It was noted that donations of
£1000 and a further £1000 from reserves could be made available towards
this. How the project could be fully funded requires further discussion.

Fiona Dunn reported that the gradient and design of the current disabled
access ramp did not comply with building regulations. Rectifying the
deficiencies is likely to be an expensive operation. After a lengthy discussion,
it was agreed that even if the ramp were to be taken out of action, there was

DW agreed to explore
funding opportunities
for these works.




safe disabled access to the hall, directly from the road, via the side gate. It
was also agreed that the issues with the ramp do need to be addressed. As a
first step, GD will approach building control in Midlothian Council to clarify
the status of the ramp and seek advice on how we might move forward.

ME reported that during the catering inventory activity she had found some
framed art works that had been donated to CVHA a few years ago. Two of
them were small prints which it was agreed would be donated to a local
charity shop. A third work was a watercolour painting by R Y Ferguson (RSW).
A similar item sold in 2010 for £150. It was agreed that ME would arrange for
this to be sold via a local art dealer or saleroom to raise funds and report back
to committee at the next meeting.

ME to approach
dealer/saleroom and
report back

Hall bookings report

Local groups

Tai Chi is now running two sessions on a Friday morning, 0915-1015 and 1030-
1130.

Private bookings

Feedback from all renters continues to be very positive.
There are three party bookings for February so far.

Events in CVHA Calendar

Past Events

There have been no CVHA organised events since the last meeting.

Future Events

The February community café is on Saturday coming. A good number of
volunteers have come forward to staff this.

Next event will be a big-screen viewing of the Scotland v England rugby match
on 14 February. It is a BYOB and nibbles event. Help with setting up the hall
will be welcomed.

There will be a consultation event with CVHA members re ideas for spending
the “Boost” grant award on 19 February at 7.00pm in the hall. Refreshments
will be provided to facilitate a relaxed informal session. (See Appendix 2
below.)

A similar session is planned in connection with the “Wellbeing” grant award
on 12 March. (See Appendix 2 below.)

The alcohol licences for the three further pilot “Social Nights” 21 February, 21
March and 25 April are in place. They will be included in the “Wellbeing
Activities” programme.

The big event coming up is our AGM on 26 February at 7.00pm.

All arrangements for borrowing equipment from Midlothian Council (and
arranging uplift of gathered litter) for our “Annual Spring-Clean” on Saturday
28 March, 1030-1330 are in place. The event will be advertised in The
Cousland Courier and it is listed on the Keep Scotland Beautiful website.

A risk assessment has been drafted. Arrangements for catering (soup and
crusty bread) for volunteers at this event will be discussed at our March
meeting.

The event notification form for Gala Day on 22 August has been submitted to
Midlothian Council, as have the permission to hold a procession form and its
associated risk-assessment form. The form for borrowing tables, chairs and
the big tent, along with the portable hand-washing station have also been
submitted. The alcohol licence for the evening barbecue has been granted.
The current public entertainment licence is in place until early summer 2028.

All committee
members are
welcome to attend
and help with catering
and set-up will be
appreciated.

Help with catering
and set-up at the
AGM will be
appreciated.

Committee member
to lead on this
needed.

GB to liase with
Midlothian Council as
required.

Engagement (Communications)

Website

There were 225 unique views in January. There are ongoing enhancements.
CVHAMC members were again encouraged to look at the village website
( Cousland Village ) regularly and to suggest further improvements.

MT and TM to
implement the
changes agreed

Facebook page

Event notifications are being posted regularly. Requests for posting are
coming from organisations and individuals. FD stated that not everyone used
Facebook and requested that anything posted on Facebook should also be put

TM to monitor posts



https://www.couslandvillage.co.uk/

on the website. A brief discussion took place. Event notifications were easy to
post on the events tab on the website and this was already happening. Other
items would require further consideration.

Noticeboards
and Signs

Operating effectively. Somebody will be needed to take over responsibility
from MT for hanging signs at the hall and up Southfield Road.

The Cousland
Courier

Working effectively.
All material re AGM has been sent ahead of the deadline.
Distribution of the next edition should be on weekend of 7/8 February.

Other channels

The WhatsApp group “CVHAMC and Friends” continues to be used very
effectively by lots of folk.
Leaflets for the rugby screening and AGM will be on tables at the café.

Collaborative activity with or support for other village groups

Cousland
Conservation
Group

SL reported the group had held its first AGM and there had been 4 attendees,
plus a written submission of ideas.

They are looking to advertise volunteering opportunities to take forward
ongoing work at the Swing Park and the adopted verge area beside that on
Hadfast Road before long.

Information and issues exchange with Tynewater Community Council (TCC)

Updates from
TCC

TCC had adopted a revised constitution that fully aligns with Midlothian
Council’s Scheme for Community Councils.

TCC needs new members, especially a Secretary.

Next meeting will be by Zoom on 17 February. Anyone wishing to participate
should contact GB.

Anyone interested
should speak to ME,
TM or GB for further
information

Reporting of
issues to TCC

All Cousland resident issues, such as those above, are reported regularly. They
remain as “active” items until they are resolved.

Secretary to raise
again with TCC.

AOCB

No matters were raised.

Date(s) of our next meeting(s)

CVHA AGM The next meeting will be the AGM on 26 February at 1900 in the Village Hall.
CVHAMC The next meeting will be on 2 March 2026 at 1900 in the Village Hall.
Conclusion

The Chair thanked everyone for their valued contributions.
The meeting finished at 2100.

APPENDIX 1 - AGM Notifications sent to members of CVHA via The Cousland Courier or noticeboards or email or

Facebook
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Cousland Village Hall Association (CVHA) - AGM 2026
26 February 2026 at 7pm in Cousland Village Hall




Cousland Village Hall Association (CVHA) is the community group that looks after the village hall and
helps keep village life active, inclusive, and thriving. It’s a registered Scottish charity, run by local
volunteers, and its whole purpose is to support Cousland and the people who live here.

Who’s a member of CVHA?

The Association represents the local community. If you live in or around Cousland, you’re already part of it.
What does the Association do?

CVHA exists to help Cousland flourish. Our aims are simple: to maintain and manage the village hall, to
support the groups and activities that keep the village lively, and to promote wellbeing and inclusion so
everyone feels welcome.

We also work to protect our local heritage and environment, and to offer spaces for recreation, learning, and
connection.

The Association is entirely volunteer-run, and we work closely with hall user groups, local organisations,
and the council to make sure the hall continues to serve Cousland well.

What happens at the AGM — and why should I come along?

The Annual General Meeting sets the route of travel for the next year. Because you’re already a member of
the association, your views and suggestions are really important and this is where you can share them.
There are various formal decisions that have to be made so that we can keep operating, but this is also the
time to hear what has been happening over the past year, and to agree our hopes and ambitions for 2026-27.
The meeting will include Updates from the management committee about what has happened over the
past year and a presentation of the association’s finances.

We will review how the Association is set up and elect folk to serve on the Cousland Village Hall
Association Management Committee (CVHAMC).

Importantly, you will hear reports from Hall User Groups, which is a great way of getting a full picture
of all the activities and events that go on in the village throughout the year.

Come and have your say, have a blether and some refreshment, and be a part of CVHA’s future.

Agenda
Registration

Welcome
Apologies
Receive and confirm the minutes of the previous AGM
Receive the management committee’s reports
Receive and approve the association’s financial accounts for the year
Receive the association’s projected financial situation for the next year, including any recommendations for
changes to financial arrangements
Ratify the constitution and annexes/policies of the association (These documents are published on the CVHA tab on
the Cousland Village website www.couslandvillage.co.uk )
Elect eligible members to the management committee (CVHAMC)
¢ Nomination and seconding of office-bearers (election by secret ballot if more than one nomination for a post)
Vacancies exist for Chair and Treasurer
¢ Nomination and seconding of ordinary members (and election by secret ballot if more than nine nominations)
Vacancies exist for 9 ordinary MC members
Receive reports from Hall User Groups (HUGs) and other village groups
Any other business brought before the meeting through submission, in writing, to the secretary
(Post letters to: CVHA, 1 Quarrybank, Cousland, Dalkeith EH22 2NT or email us at couslandvha@gmail.com .)
(This must be received in writing at least 7 days prior to the AGM.)
Any other business deemed relevant by the chair (e.g., an open discussion may be held on matters of local interest
and guest speakers may be invited by the management committee)
Close of formal proceedings
Refreshments (... and a chance to chat with the new committee over a glass of something, with biscuits and cheese.)

Dear Hall User.

The Cousland Village Hall Association (CVHA) AGM 2026 is on 26 February 2026 at 1900 in Cousland
Village Hall.


http://www.couslandvillage.co.uk/
mailto:couslandvha@gmail.com

It would be great if your group is represented there.

A very important part of the proceedings is the opportunity for all village groups to give attendees at the
AGM information about their organisation’s recent activities and future plans.

Every year there are folk who hear about local activities, have their interests raised and then decide to get
involved with a group.

By providing a short report - a written paragraph or two - which can be included in the minutes of the AGM
you’ll be spreading the word even more widely across our community.

Of course, if you attend the AGM you’ll get the chance to say a few words to all present as well.

Please could you send us your short report for the AGM to the CVHA Secretary by 12 February 2026.
Please send it to: secretary@couslandvillage.co.uk .

Remember, please help us to keep the information about your group on the Cousland Village website up to
date. Just drop a note to the secretary@couslandvillage.co.uk .

Thank you.

APPENDIX 2 — Consultation with CVHA members re possible spend of “Boost” and “Wellbeing” grant monies.

We need your help! — We’ve got some money to spend.

We were recently awarded a substantial amount of money (£3,000) by the Corra Foundation, through their “Boost”
Fund.

This funding will allow us to increase the number of events, range of activities and improve the quality of facilities in
our hall and make them better match the interests and aspirations of more people in our community.

We would love to work in partnership with existing village hall user groups like yours to make the facilities in our
village hall even better suited to your group’s requirements.

We would like to know what improvements to the hall facilities could enhance your existing events and activities and
improve your participants’ enjoyment and experiences of their time in the hall.

There might be some small amounts of funding available for equipment to support your activities.

If you have ideas, we'd love to discuss them with you on Thursday 19 February, at 7.00pm in the Village Hall.
Refreshments will be provided.

Alternatively drop us a note at couslandvha@gmail.com .

We look forward to hearing from you.

Money for wellbeing activities — how should we spend it?

Cousland Village Hall Association (CVHA) has been successful in its application for funding from Midlothian Council
for Community Wellbeing Activities in Cousland. We have been granted £1,647.

CVHA would like to work with existing village hall user groups and others to offer more opportunities that will bring
members of our community together, encourage social gatherings that tackle social isolation and support good
mental and physical wellbeing for us all.

Similar funding has been well used in the past and led to the development of the Tai Chi Group. CVHA is hoping for
further ideas for events and activities with wide appeal to attract all age groups.

You may have ideas for a new event or a series of events. You may already run a group and have ideas to enhance
your activity in the village hall and attract more participants. We have found that folk like to play games, share life-
stories, chat about matters of interest, share their enthusiasms and hobbies, or try out new activities.

If you have an idea, please come and share it with us on Thursday 12 March at 7pm in the Village Hall.
Refreshments will be available. Alternatively, drop us a note to couslandvha@gmail.com

Together, let’s support our mental health and wellbeing, confidence and connections alongside friends and
neighbours.
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