
Cousland Village Hall Association Management Committee (CVHAMC)  
meeting on 2 March 2026 at 7.00pm in the Village Hall 
 
Welcome 
The Chair warmly welcomed everyone to the meeting.  
 
Attendees 
CVHAMC members Stewart Buchan (Chair); Gordon Brown (Secretary); Tom Morrow (Treasurer); Gordon Dunn; 

Sylv Lambie; Andrew McGovern; Doug Whyte; Douglas Bolton;  
Others in attendance Brian Ellis 
Apologies received Gill Mackenzie; Helen Wareing; Norrie Brown 
Conflicts of interest None intimated. 

 
Topic Discussion Action agreed 
 
Governance 
Regulatory, 
constitutional and 
operational matters 

At the recent AGM, the Secretary (who remained in office) was joined on the 
new CVHAMC by newly elected Chair, Treasurer and 8 ordinary members.  
One vacancy remains for an ordinary member.  
CVHA’s annual return to OSCR will be completed online, following final 
formatting of the charity’s accounts for the 2025 financial year. 
Copies of all the completed policy and guidelines documents (annexes to the 
constitution) have been added to the reference folder of CVHA governance 
documentation in the village hall, for public reference. All the information is 
also available via the CVHA tab on the Cousland Village website 
www.couslandvillage.co.uk. 
All management committee members were asked to engage with the 
considerable amount of information about charity trustee duties on the OSCR 
website. A link had been circulated by the secretary. 
Printed copies of the CVHA constitution were available for all members who 
wished to have one. 

All to read trustee 
duties information 
 
All to read 
constitution 

Financial Report The Treasurer reported that:  
Bank balance is £12,206.36 (Includes £1,000 restricted funds transferred from 
Cousland Smiddy Trust towards the new village storage shed project.) 
Cash in hand is £366.00 
The monthly bank statement for February showed:  
Income for February was £836.45 (bar takings, café takings, hall rentals etc) 
Expenditure for February was £749.06 (bar outgoings, café outgoings, TV 
licence, electricity, window cleaning etc). 
Gift aid raised £236.75. 

 

Grant-funded projects 
update 
(restricted funds) 

Corra Foundation “Boost” funding 
After asking for ideas in The Cousland Courier and holding an open meeting in 
the hall on 19 February, some suggestions for hall fabric and facility upgrades 
were noted. After discussion, the committee approved the following 
expenditures: Hall lighting (interior) improvements; Hall lighting (emergency) 
improvements; Replacement short-mat bowling carpet and accessories; New 
lightweight aluminium stepladder. Approximately £1000 remains unallocated.  
Midlothian Council “Wellbeing Year 5” funding 
Some ideas had been received verbally and by email after the request in The 
Cousland Courier. A consultation meeting is still to be held on 12 March at 
7.00pm in the hall. 
Midlothian “Wellbeing Sports” funding 
An application has been made for a small project (£400) in partnership with 
the Pétanque Group and the Indoor Bowling Group. Outcome awaited 

 
Treasurer and 
project leads to 
progress approved 
expenditures 
 
 
 
 
 
 

 
Invited Guests 
  There were no invited guests  

 

 

   

 

http://www.couslandvillage.co.uk/


CVHA member’s issues (raised since last meeting): 
“Memorial” to mark 
Robin Donald’s 
contributions to CVHA 
over many years 

DB had been in conversation with Robin’s close family and friends and tabled 
some ideas from Kathleen Donald for a suitable “memorial” for the committee 
to consider. All agreed that something practical (Robin was a “doer”) that 
would be used regularly would best keep Robin in villagers’ thoughts. DB will 
have a further conversation with Robin’s family and come back with a plan. 

DB to contact 
Kathleen Donald 

 
Previous minutes  
Corrections None  

Approval Proposed by TM; Seconded by DW  

Matters arising  All matters covered under the headings below  

 
Hall maintenance and improvement reports 
Catering facility An inventory of crockery, cutlery, sundries, table covers and catering 

equipment (larger electrical items like coffee makers) kept in the storeroom 
had been completed.  
Final tweaking of the storage spaces will follow further testing at the next café. 
Inventory to be sent to GD for his hall records. 

GB to send 
document to GD 

Bar facility Bar upgrades are almost complete, some additional lighting has been added 
and all that remain to be done are re-hanging the fridge/freezer doors to left 
side hinge, installing an internal roller blind and hanging an LED “Bar” sign.  
The refurbishment continues to draw approval from users. 

TM to seek help, if 
required 

Defibrillator  Regularly checked by SB. All is working as it should.   

Other issues After a year’s experience, the idea of an “Operation and Maintenance 
Manual” for the hall building is no longer thought to be appropriate. A much 
simpler “Calendar of Compliance” checklist of tasks for the committee to 
monitor can be developed, now that we know what needs to be done and 
when it must be done. Manuals and instructions are available for most of the 
items and tasks likely to be on the checklist.  
The EICR (Electrical Installation Condition Report) is complete.  
Portable Appliance Testing (PAT) is complete. 
Legionella testing still to be done. 
Harvesting of tree-saplings for the patio area fencing will now not take place.  
TM, with help from SB and others, will order timbers and construct a secure 
fence to match existing fences. TM and SB will also investigate further the 
provision of fixings and supports for a temporary canopy above the patio area. 
BE was delighted to announce that all funding raised in partnership with the 
Park and Paddock project for the new secure storage facility was in place. Our 
three elected members of Midlothian Council had contributed from their 
environmental improvement budgets. Small contributions had also come from 
Tynewater Community Council and Cousland Petanque Group. It would now 
be possible to order the shed, plus shelving and hook packs. Delivery and 
assembly work is notionally scheduled for the first three days of a week in 
April (avoiding any hall bookings). 
An improvement plan for the disabled access ramp is being developed and 
there are ongoing discussions with an architect adviser, builders and a 
building-control officer at Midlothian Council. GD is currently exploring 
possible sources of funding for this project. 
ME reported, sadly, that the watercolour painting by R Y Ferguson (RSW) did 
not sell at the saleroom to raise funds and so it was decided to hang it in the 
space between the kitchen door and the bar door in the village hall. 

 
 
 
 
 
 
 
 
 
DB to alert Mining 
Museum contact 
 
 
TM and BE to 
purchase from 
supplier 
 
 
 
 
 
 
 

 
Hall bookings report 
Local groups No additional bookings. Regular group bookings at present comprise 3 weekly 

ones, 1 fortnightly, 1 monthly and 1 quarterly. 
 

Private bookings Feedback from all private renters continues to be very positive. 
There are three private bookings for March, so far. 

 

 
Events in CVHA Calendar 



Review of past events The February community café was successful.  
The big-screen TV Rugby viewing on the 14th had been hugely enjoyed by all 
who attended. The exciting play and the final scoreline bringing great joy to 
most folk there! Half-time hot pies were relished. 
The Social Evening on 21st was noticeably quieter than previous similar events, 
but attendees really enjoyed the camaraderie and conversation. A small profit 
was made from bar sales. 
Nita Ewart was thanked again for the excellent catering (wine and cheese etc) 
that followed the CVHA AGM on the 26th. 

 

 Planned events  March is a really busy month.  
The community café is on Saturday coming. Many volunteers have already 
come forward to staff this and produce home baking. 
There will be a consultation meeting on 12 March at 7.00pm to gather further 
ideas for wellbeing activities. Refreshments will be provided, to facilitate a 
relaxed informal session. Help with setting up the hall will be welcomed. 
There’s the family-friendly, big-screen rugby on 14 March. The next wellbeing 
social night is on 21 March. Help with bar staffing is needed. 
The “Annual Spring-Clean” is on Saturday 28 March, 1030-1330. The event has 
been advertised in The Cousland Courier and listed on the Keep Scotland 
Beautiful website. GB and DB will look after arrangements such as the risk 
assessment, catering (soup and crusty bread), uplift of collected litter and 
safety of volunteers before and at this event. 
April will have another wellbeing social night on the 25th. 
May and June events are still to be finalised. Sadly, the co-ordinator of the 
mooted open-mic night has had to withdraw his support. 
The Gala Day (22 August) arrangements are progressing. 

 
Help with catering 
and set-up on 12th 
will be appreciated. 
 
Contact Caroline if 
you can help in the 
bar on 21st. 
 
Help with making 
soup and serving etc 
appreciated at the 
clean-up event on 
28th. 
 
 
 

 
Engagement (Communications) 
Website  It is working well. CVHAMC members were again encouraged to look at the 

village website ( Cousland Village ) regularly and to suggest further 
improvements. Now draws in Facebook event posts. 

TM to implement 
the changes agreed  

Facebook page Event notifications are being posted regularly and are drawn through onto the 
website above. 

TM to monitor posts 

Noticeboards and 
signs 

Operating very effectively.  

The Cousland Courier Working very effectively. 
It was noted that a further 10 editions had been assured through the award to 
The Cousland Courier team of a grant from the National Lottery Community 
Fund. 

Submit copy re any 
events, up to the end 
of June, by 8 April -
for Edition 61  

Other channels The WhatsApp group “CVHAMC and Friends” continues to be used very 
effectively by lots of folk.  
Leaflets on tables at the café work well for some villagers and village events. 

 

 
Collaborative work with or support for other village groups  
Cousland 
Conservation Group 

SL reported the group had been considering some ideas for wellbeing 
activities related to their work. 

 

 

Information and issues exchange with Tynewater Community Council (TCC)  

Updates from TCC TCC still needs new members, especially a Secretary. 
Next meeting will be by Zoom on 17 March at 7.00pm. Anyone wishing to 
participate should contact GB. 
The TCC AGM will be in Pathhead in person on 24 March at 7.00pm, venue tbc. 

Anyone interested 
should speak to ME, 
TM or GB for further 
information 

Reporting of issues to 
TCC 

All Cousland resident issues, are reported regularly. They remain as “active” 
items until they are resolved. It was noted some progress had been made 
repairing the trench across Kiln Brae. 

Secretary to raise 
unresolved issues 
again with TCC. 

 
AOCB 
 No matters were raised.  
 

https://www.couslandvillage.co.uk/


Date(s) of our next meeting(s)  
CVHAMC The next meeting will be on Monday 6 April 2026 at 1900 in the Village Hall. 

It is hoped all committee members will be able to attend. 
The meeting is open to any member of CVHA. 

Secretary to send 
papers one week in 
advance 

 
Conclusion 
The Chair thanked everyone for their valued contributions. The meeting finished at 2105. 

 


