
 

 

 
 

Cousland Village Hall Association Management Committee (CVHAMC) meeting on 4 August 2025 at 7.00pm in the Hall 

Welcome 

The Chair welcomed everyone to the meeting.  

Attendees 

CVHAMC 
members present 

Stewart Buchan (Chair); Gordon Brown (Secretary); Tom Morrow (Treasurer); Douglas Bolton; Anna 
Croukamp; Gordon Dunn; Sylv Lambie; Andrew McGovern; Matt Thomson; Doug Whyte 

Others in 
attendance 

Mairghread Ellis 

Apologies 
received 

Gill Mackenzie; Helen Wareing 

Conflicts of 
interest 

None intimated. 

Topic Discussion Action agreed 

Governance 

Regulatory, 
Constitutional 
and Operational 
matters 

The Secretary reminded those present of the regulatory changes that were 
underway for registered charities in Scotland and the information about 
individual Trustees of the charity that was now required by OSCR. 
Forms for completion had been handed to the members present at the June 
meeting. 
Forms have now been received from 7 trustees and their information is 
lodged with OSCR. 
Forms can also be sent to members by email, if required. 

All CVHAMC members 
should look at the 
OSCR website to 
understand the duties 
of trustees and the 
regulatory changes 
underway.  

Financial Report The Treasurer reported that:  
Bank balance is £5761.09 
Cash in hand is £719.20 
The monthly bank statement for July showed:  
Income for July of £523.21 
Expenditure for July of £2435.37 (i.e., “normal” expenditure of £643.95 plus 
£1791.42 related to the restricted funding for the kitchen project) 

 

Invited guests 

  No invited guests.  

CVHA member’s issues (raised since last meeting): 

  No issues raised.  

Previous minutes  

Corrections None  

Approval Proposed by SB; Seconded by SL  

Matters arising (not otherwise covered by agenda) 

Lighting issues on 
Hadfast Road and 
Hillside Cottages 

Some progress has been made. The lights on Hillside Cottages have been 
updated and now operate as they should. Contractors operating on behalf of 
Scottish Power Energy Networks are working on underground cables 
supplying power to the three inoperative lights on Hadfast Road this week. 

 

Hall maintenance and improvement reports 

https://www.oscr.org.uk/about-charities/charity-law/charities-act-2023/


 

 

Grant funded 
project update 

The new kitchen units have been ordered and paid for. 
Work on the kitchen will commence week beginning 25 August. 
Hall users have been informed and are accepting of the health and safety 
arrangements made and of any minor inconveniences caused to their normal 
activities. 
We thank them for their understanding. 

The sub-group will 
continue to take 
things forward and 
keep the committee 
informed. 
Committee to assist if 
required.  

Catering facility The broken urn has been repaired and meets safety standards.  

Bar facility Bar alterations delayed until kitchen upgrade is completed.  

Other issues The proposed revised and strengthened Terms and Conditions of Let for the 
hall bookings webpage were approved and will be added to the “Book the 
Hall” tab on the village website. 

TM to upload new 
Ts&Cs 

Hall bookings report 

Local groups Tai Chi is the only regular weekly group operating at present. 
The Youth Club will restart on 26 August. 

 

Private bookings There is a child’s birthday party on 23 August. No other bookings while 
kitchen upgrade is in progress.  

 

Events in CVHA Calendar 

Review of Past  
Events 

The August café was quieter than June’s and July’s were. 
Takings were still healthy - £186.49 
A short and unresolved discussion took place about arrangements for 
checking the hall after a private party booking. 

Carry discussion 
forward to a future 
meeting. 

Future Events 
Planned 

A sub-group has been meeting to take forward arrangements for Gala Day on 
16 August. An outline programme, a short article about the event and details 
of tickets and pricing were published in The Cousland Courier – July 2025 
Edition. Requests for help with specific tasks and the subjects of the Gala Day 
competitions were also published. The planned arrangements for the 
Saturday event (tasks spread over Thursday to Sunday) will be finalised on 7 
August. A flyer about the event will be distributed to all village households 
this week. 
The Chair and Secretary attended Midlothian Council’s “Safety Advisory 
Group” and all our arrangements were approved. 
A recommendation from the sub-group that activities such as face-painting, 
bouncy castle, coconut shy, pétanque, welly-throwing etc should be free for 
all under 16s was approved. 
A recommendation that there should be fund-raising “collection buckets” 
available at these activities was also approved. 
All agreed the arrangements should deliver a very safe and enjoyable event. 
A lengthy discussion re additional public liability insurance cover in respect of 
all trustees for all activities at the events took place. Agreement was reached 
that this was necessary. 
Licences for the programme of “Social Evenings at the Hall” – Friday 19 
September, Saturday 11 October and Friday 14 November – have been 
approved. Advertising of these events is required. 
Cousland Smiddy Trust requested access to the bar area for their event on 29 
November. This was approved subject to conversations between the Trust 
and the bar convenor. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Secretary to inform 
the sub-group. 
 
Secretary to liaise 
with insurers. 
 
 
 
 
 
 

Engagement (Communications) 

Website  The village website is generally working well and further suggestions for 
content and enhancements to its operation are welcomed and planned.  
 

CVHAMC members to 
look at the Village 
website and suggest 

https://www.couslandvillage.co.uk/
https://www.couslandvillage.co.uk/


 

 

further 
improvements. 

Facebook page Seems to be working effectively.  

Noticeboards and 
Signs 

 Operating effectively. 
TM offered to produce a poster for Gala Day. 

TM to print and put 
up. 

The Cousland 
Courier 

Gala Day content looked good and prompted some feedback to CVHAMC. 
Copy deadline for the next edition is 7 October. 

 

The Grapevine 7 August deadline had been brought to the attention of members. Some 
possible content had been suggested. 

Chair to send copy if 
time allowed 

Other channels SL and Mairghread Ellis had reworked the “Welcome to Cousland” A4 flyer. 
It was proposed this should be made available for download and printing 
from the village website. 
An article for The Cousland Courier – October Edition - was suggested to 
make folk aware. 

SL and ME to liaise 
with TM re upload. 

Collaborative activity with or support for other village groups  

Cousland 
Conservation 
Group 

The group now has 7 members.  
It was suggested that a focused opportunity for volunteers, led by the group, 
could be arranged to ensure the entrance to the Village Park/Football Field 
was tidy and looking its best for Gala Day. 
POST MEETING NOTE: An event was advertised for Saturday 9 August at 1430 

SL to take suggestion 
to the group 

The Cousland 
Courier 

The annual celebration drinks event at the Smiddy Cottage Patio on Saturday 
26 July went very well. Some CVHAMC members were able to attend. 

 

Park and Paddock 
Improvement 
Group 

Maintenance work continues. GB and SB will be cutting the paddock and 
wiggly paths this week.  
Further upgrade to the pétanque piste environs will also take place ahead of 
Gala Day. 

 

Petanque Results of pairs league and winner of singles knockout competitions will be 
available and trophies presented on Gala Day. 

 

Information and issues exchange with Tynewater Community Council (TCC)  

Updates from 
TCC 

Next meeting will be in Pathhead Pavilion on 19 August at 1900.  

Reporting of 
issues to TCC 

A replacement fence was needed at the boundary between Southfield Road 
and Chapel Bank. It has been missing for many months, following storm 
damage earlier in the year. 

Secretary to alert TCC 

AOCB  

First Aid Two kits would be checked over for appropriate contents and made available 
at all locations for our Gala Day events. 

  

Resignation from 
CVHAMC 

Anna Croukamp tendered her resignation from the committee with 
immediate effect.  
She was thanked for her work to date.  
Anna intimated she would be pleased to provide practical help with future 
events if she was available. 

  

Date(s) of our next meeting(s)  

CVHAMC The next meeting will be on 1 September 2025 at 1900 in the Village Hall.   

“Kitchen” group TBA   

Gala Day group 7 August at 1900 in the Village Hall   

Conclusion 



 

 

 

 The Chair thanked everyone for their attendance and valuable contributions 
and the meeting finished at 2100. 

  


