Cousland Village Hall Association Management Committee (CVHAMC) meeting on 6 October 2025 at 7.00pm in the
Hall

Welcome

The Chair welcomed everyone to the meeting.

Attendees
CVHAMC Stewart Buchan (Chair); Gordon Brown (Secretary); Tom Morrow (Treasurer); Douglas Bolton;
members present |Sylv Lambie; Andrew McGovern; Gordon Dunn; Helen Wareing
Others in Mairghread Ellis; Claire Poustie
attendance
Apologies Matt Thomson; Doug Whyte; Gill Mackenzie;
received
Conflicts of None intimated.
interest
Topic Discussion Action agreed
Governance
Regulatory, The Secretary reported that a further form had been handed in and that All CVHAMC members
Constitutional information now required by OSCR about individual Trustees of the charity |should look at the
and Operational |was complete. OSCR website to
matters understand the duties
of trustees
Financial Report |The Treasurer reported that:
Bank balance is £6,254.22
Cash in hand is £614.85
The monthly bank statement for September showed:
“Normal” Income for September of £391.68 (bar takings and hall rentals; no
café held)
“Normal” Expenditure for September of £639.51 (bar expenses, TV licence,
electricity, window cleaning).
Invited guests
No invited guests.
CVHA member’s issues (raised since last meeting):
No issues raised.
Previous minutes
Corrections None
Approval Proposed by TM; Seconded by SL
Matters arising (not otherwise covered by agenda)
None
Hall maintenance and improvement reports
Grant-funded Work on the kitchen is almost finished and the facility had been “tested” at |Inspection by
project update the recent café on 4 October. Users had liked it and it was deemed to be a Midlothian Council
big improvement. Environmental Health




A detailed spreadsheet of expenditures was presented. Savings of £629.09,
compared to budget, have been achieved. Many thanks were given, again, to
those involved in the project.

Officer to be
arranged.

Catering facility

Some new storage crates, crockery and cookware had been purchased as
part of the grant-funded project above.
It is hoped that there will eventually be “place-settings” for 80 people.

Detailed inventory of
cutlery, crockery and
glassware to be made

Bar facility Bar alterations are on hold until the new year. Materials for new worktops,
upstands and flooring are on site. A bar stool will be provided for the bar
convener for the next social evening. Additional shelving for the bar area will
be designed in consultation with her.

Defibrillator All working as it should and updated information provided to “The Circuit”

website.

Other issues

There was a useful discussion about routine arrangements for hall
maintenance. GD and DB volunteered to keep a track of issues and begin to
compile an “Operation and Maintenance Manual” for the building.

Recent improvements were noted: new noticeboard for the Youth Club;
kitchen door fire-safety mechanism repaired.

Some immediate problems were noted: boiler-cupboard needs an
operational lock; guttering and bargeboard repair needed on north side of
the hall; disabled access ramp needs resurfacing and sealing; outdoor
electrical socket needs replacement; schedule for all safety checks needs to
be recorded, e.g., smoke alarm expiry dates, legionella testing.

An opportunity to acquire natural wood sapling “poles” from the Mining
Museum had prompted discussions about a new project focused on
improving fencing, new hedging and support for an awning at the patio area
which is used for the barbeque on Gala Day. Some good ideas were explored
and it was agreed a visit to see the materials on offer would be the first step.

HSE inspection visit to
be requested.

O&M Manual to be
drafted by the year
end

“Poles” to be checked
out as soon as
possible. DB to make
contact with the
appropriate Mining
Museum volunteer

Hall bookings report

Local groups

The Majority Group and the Indoor-bowling Group have restarted and join
the Tai Chi Group and The Youth Club as the regular rentals at present.

SWI have amalgamated with two other local SWIs to form a new “Tynewater
SWI” and they will not be using the hall on a regular basis.

Materials belonging to the SWI which are currently stored in the hall are
being sorted and will be relocated soon.

Private bookings

Feedback from all renters in the past few months has been very positive.
There are 3 birthday parties and 5 other events booked up to the year end.

Events in CVHA Calendar

Review of Past
Events

“How To Organise a Village Gala Day in Cousland” booklet to encapsulate all
the learning from this year will be completed by the end of the year. An
article about Gala Day 2025 will be published in the next edition of The
Cousland Courier.

The first of the three pilot “Social Evening” events was successful. 36 people
attended over the evening and a profit of approximately £110 was made.
The October café was very busy and just under £215 profit was made.

DB and HW to liaise
with others as
necessary

Future Events
Planned

The second pilot social evening is on 11 October. Posters and Facebook posts
have been put up. Leaflets have been put through doors and word of mouth
is working! Hopefully, even more people will engage with this development.
The third social evening is on 14 November. There’s a documentary
screening on 19 November. Cousland Smiddy Trust is hosting a St Andrew’s
Night fundraiser on 29 November and our year will end with a Hogmanay
social event.

Secretary to apply for
occasional licence for
31 December event.

Engagement (Communications)




Website

Numerous Gala Day photos are being uploaded into a gallery.
CVHAMC members are again encouraged to look at the Village website
regularly and suggest further improvements where required.

There have been 144 unique visitors to the site in the last month.

Facebook page

Seems to be working effectively. Event notifications are being posted
regularly.

Noticeboards and
Signs

Operating effectively.

The Cousland
Courier

Copy deadline for the next edition is 7 October.
An article about the availability of a “Welcome to Cousland” A4 flyer will be
published in the next edition.

The Grapevine

Last deadline missed.
It would be helpful to have some copy ready for the next edition to keep
Cousland on Tynewater residents’ radar.

Watch out for
deadline

Other channels

Word of mouth and individual leafleting or notices on tables at the
community café are also, reportedly, very effective channels.

Collaborative activity with or support for other village groups

Cousland
Conservation
Group

Claire outlined some of the group’s ideas for future projects and activities:
re-filling and planting the planters at the foot of the brae at Hillside Cottages;
repairing and replacing planters and placing new planters as required;
putting up bee-hotels; carrying out surveys etc. She requested a table at next
year’s Gala Day. This was agreed. The group was also encouraged to have a
presence at the April or May community cafe again to run the growing
competitions for children.

Advice was sought about litter-picking and the timing of the Village Spring-
Clean event. Folk were reminded about the availability of purple litter
collection bags in the old phonebox.

Pocket Park and
Composting Site
in “The Quarry”

A massive tidy-up has been done. Many thanks are due to Marshall Wright
for his help.
Vigilance will ensure we keep this valuable community asset.

All to watch out for
misuse of the facility

Park and Paddock

“Old School Fabrications” (not as minuted in September) are still to be asked

ME will make contact

Improvement for advice on what could be done to make best use of the large trunk
Group sections of wood in the paddock.
Cousland QR codes had been mounted on a small noticeboard to enable folk to make

Petanque Group

donations towards upkeep of the facility.
A very enjoyable “Super Sunday” was held on 21 September.

Cousland Smiddy
Trust and
Cousland Local
History Project
(CLHP)

Doors Open Day at the Smiddy and Heritage Hub went very well, with over
140 visitors and about 20 volunteer helpers.

Live shoeing demonstrations and horseshoe making proved very popular
attractions. Teas, coffees, soups and home-made bread and sweet treats
were also on offer. Over £750 was raised.

Information and issues exchange with Tynewater Community Council (TCC)

Updates from TCC

Next meeting will be in Cousland Village Hall on 21 October at 1900. This
immediately follows the Youth Club, so some help with setting things up will
be greatly appreciated.

Reporting of
issues to TCC

No new issues were raised.

AOCB

Housing Alliance
newsletter

TM proposed that CVHA sign up to the Housing Alliance newsletter. He asked
because they would only send it to a community organisation. After some

Piece to be posted on
Cousland Facebook




discussion it was suggested that rather than CVHA registering interest in the
newsletter, CVHA might assist TM by holding a community meeting to gauge
community interest in the matter and, if appropriate, a local group could be
formed and it could register for the newsletter.

A short piece could also be posted on the Cousland Facebook page to gauge
interest in forming an independent group.

Midlothian
Council wellbeing
fund

SL had attended an information session about the grant programmes
available under this fund and their eligibility criteria. One of the funding
streams looked worthwhile. GB volunteered to work with her to consider
developing an application for funding to support CVHA’s activities.

GB and SL to consider
matters and draft an
application, if
appropriate.

Date(s) of our next meeting(s)

CVHAMC

The next meeting will be on Monday 3 November 2025 at 1900 in the Village
Hall.

Conclusion

The Chair thanked everyone for their attendance and valuable contributions,
apologising for the longer than anticipated meeting.
The meeting finished at 2115.




