
 

 

 
 

Cousland Village Hall Association Management Committee (CVHAMC) meeting on 5 January 2026 at 7.00pm in the 
Hall 

Welcome 

Douglas Bolton kindly volunteered to chair the meeting in the absence of Stewart Buchan. 
Everyone was warmly welcomed to the meeting.  

Attendees 

CVHAMC 
members present 

Gordon Brown (Secretary); Tom Morrow (Treasurer); Douglas Bolton; Gordon Dunn; 
Sylv Lambie; Andrew McGovern; Doug Whyte; Helen Wareing  

Others in 
attendance 

Brian Ellis; Bill Lumsden 

Apologies 
received 

Gill Mackenzie; Stewart Buchan (Chair); Matt Thomson  

Conflicts of 
interest 

None intimated. 

Topic Discussion Action agreed 

Governance 

Regulatory, 
Constitutional 
and Operational 
matters 

CVHA policy documents are being added to the village website as and when 
they are finalised. It is hoped the full suite will be online ahead of the AGM 
notification deadline of 12 February. Two documents are still being finalised. 
The AGM is on 26 February and the secretary will draft initial notifications 
and paperwork for it and circulate that to CVHAMC members for approval, 
ahead of the 25 January deadline for The Cousland Courier. 

All CVHAMC members 
should look at the 
OSCR website to 
understand the duties 
of trustees. 
Feedback to GB. 

Financial Report The Treasurer reported that:  
Bank balance is £10,008.99 
Cash in hand is £460.40 
The monthly bank statement for December showed:  
Income for December of £4,501.86 (bar takings, café takings and hall rentals, 
plus a grant of £3,000 from the Corra Foundation’s “Boost” programme.)  
Expenditure for December of £503.62 (bar outgoings, café outgoings, TV 
licence, electricity, window cleaning). 
We have also had verbal notification that we have been awarded just over 
£1,600 from Midlothian Council’s “Wellbeing – Year 5 Fund”. Monies should 
come in by the end of March. 
The Treasurer has registered CVHA with HMRC for Gift Aid. 

GB, DB and SL would 
welcome others on to 
a group to engage 
with hall user groups 
(about the “Boost” 
funding) to consider 
enhancements to hall 
facilities and/or 
equipment that would 
enhance or extend 
groups’ current 
programmes. 

Invited guests 

Dr William 
Lumsden MBE  

Bill kindly offered to put on a “Whisky Tasting” event to help CVHA raise 
funds towards something that would demonstrate our community’s 
acknowledgement of the huge contribution Robin Donald had made to 
community activities over many years. Ideally, something of use to our 
community that would keep Robin in our thoughts going forward.  
Bill’s offer was welcomed and discussion generated these main points: 
Probable timing of the event is a Saturday night in September 2026.  
DB will talk with Kathleen Donald about an appropriate way of 
acknowledging Robin’s efforts.  
Tickets should be priced in line with the high quality of the event and offered 
to local residents first. 

Bill to confirm date 
and format of the 
event to the secretary. 

CVHA member’s issues (raised since last meeting): 

https://www.oscr.org.uk/about-charities/charity-law/charities-act-2023/


 

 

Littering and  
fly-tipping 

SL expressed continuing concern about remaining litter at the former 
Breedon Cement Works site at the western end of the village.  
A few litter-pickers will be purchased and placed in the phone-box beside the 
purple bags, for community use. 
Worries remained re further fly-tipping, especially at entrance to the quarry. 

Please report all new 
instances of local 
fly-tipping to 
Midlothian Council 
online. 

Dog-fouling in the 
Football Field 
(Village Park) 

SL reported many instances of dog-fouling around the wiggly-paths and on 
the pétanque piste. It was thought an article for The Cousland Courier, 
showing locations of local waste-bins and encouraging responsible disposal 
of dog-poo would be helpful. 

SL to write short 
article. 

Previous minutes  

Corrections None  

Approval Proposed by SL; Seconded by TM  

Matters arising (not otherwise covered by agenda) 

 None  

Hall maintenance and improvement reports 

Catering facility An inventory of crockery, glassware, cutlery and equipment is still to be 
carried out. Mairghread Ellis had offered to help with this activity.  
GB will lead on this. 

GB to contact ME to 
arrange. 

Bar facility Bar alterations and upgrades will commence next week.  
New flooring is a priority. TM (and Paul Henry) will lead on this. 

TM to seek help, if 
required 

Defibrillator  Recently checked by SB. All is working as it should.  

Other issues GD accepted the invitation to take on the role of “Hall-keeper” to ensure 
necessary repairs and safety checks are managed. 
The “Operation and Maintenance Manual” for the building is still under 
development.  
GD sought permission to instruct a contractor to renew the EICR (Electrical 
installations certificate) for the hall. This was approved. As a public space, 
this was required every three years. 
TM was thanked for fixing the guttering and bargeboard on the north side of 
the hall. All agreed it was a job well done. 
Harvesting of tree-sapling “poles” by a small working group will take place 
this month. Poles can be stored in the fenced area at the end of the hall until 
needed.  
Brian Ellis raised the matter of the secure store for “valuable village 
resources” (e.g., power tools donated by Iain McKean, gazebos etc for 
pétanque) proposed for the fenced-off area at the western end of the hall, 
following a recent meeting of Smiddy Trust, CVHA, Petanque and Park and 
Paddock Project representatives.  GB had already circulated details to 
CVHAMC members. A discussion ensued (since the village hall site was felt to 
be the optimum location for such a facility). Would it be better to think more 
broadly about the secure storage needs of CVHAMC and other village groups 
together? DB agreed to convene a small group to explore needs and 
recommend a solution. 

DB and GD to invite 
others to help with 
hall maintenance 
activities when 
required. 
GD to instruct 
contractor to do 
electrical safety 
certification. 
DB to organise “pole” 
group.  
A small working group 
will meet to come 
back to CVHAMC with 
a recommendation for 
secure storage on the 
village hall site. 

Hall bookings report 

Local groups Tai Chi now running two sessions back-to-back on a Friday morning.  

Private bookings Feedback from all renters continues to be very positive. 
There are three bookings for January, so far. 

 

Events in CVHA Calendar 



 

 

Review of Past  
Events 

Development of the “How to Organise a Village Gala Day in Cousland” 
booklet is still underway.  
“Hogmanay at the Hall” went well overall and the snacks were appreciated. 
In future, reversion to a later start, perhaps 2200, would be sensible.  
Participation in the “Winter Walk” was less than anticipated. Those who 
joined in enjoyed the walk and the light lunch very much. Subsequent 
discussions with folk suggest a later start, e.g., 1100, might be worth 
considering. 
Recent “Community Cafes” have been well attended. (The takings at the 
January café were £273.48.) It was asked if villagers may need to be 
reminded that all the home baking items are generously donated. A wider 
team of bakers may be needed to ensure some folks’ kindness is not 
overstretched. 

DB and HW to 
continue to liaise with 
others as necessary 
 
 

Future Events 
Planned 

We need to let Midlothian Council know about our plans for Cousland Gala 
Day on 22 August 2026. GB agreed to do this. 
The “Community Café” team feel prices need to be increased as costs of 
ingredients have risen sharply. Proposed prices were tabled. These charges 
were felt to be a reasonable and will be implemented at the February cafe. 
Three further pilot “Social Nights” were confirmed for 21 February, 21 March 
and 25 April. These would fit well with the aims of the wellbeing funding. 
The “Annual Spring-Clean” was confirmed for Saturday 28 March 2026. 
A villager is still keen to host and organise another “Open Mic Night” in June. 
It would be good to ensure everyone understood this was a live music event, 
very different from a karaoke evening! 
A “Whisky Tasting” with Dr Bill Lumsden MBE is planned for a Saturday in 
September. 
The “Wellbeing” grant funding should allow some more pilot events to be 
trialled with a view to establishing some new regular group bookings for the 
hall.  

GB will contact MC re 
Gala Day plans and 
apply for any licences 
required.  
GB will book 
equipment with 
Midlothian Council 
(MC). 
 
GB and HW agreed to 
consider how best to 
engage local residents 
to help us identify 
new ideas for 
wellbeing activities. 

Engagement (Communications) 

Website  CVHAMC members were again encouraged to look at the village website 
( Cousland Village ) regularly and to suggest further improvements where 
required.  

MT and TM to 
implement the 
changes agreed  

Facebook page Event notifications are being posted regularly. Requests for posting are 
coming from organisations and individuals.  

TM to monitor posts 

Noticeboards and 
Signs 

Operating effectively.   

The Cousland 
Courier 

Working effectively. 
Next deadline – for the February “CVHA AGM Issue” – is 26 January 2026. 

Secretary to collate 
final CVHAMC copy  

Other channels The WhatsApp group “CVHAMC and Friends” continues to be used very 
effectively by lots of folk.  

 

Collaborative activity with or support for other village groups  

Park and Paddock 
Improvement 
Group 

It has been agreed that equipment used by this group should be stored 
along with CVHA’s and the pétanque group’s items requiring secure storage. 

 

Information and issues exchange with Tynewater Community Council (TCC)  

Updates from TCC An “advert” will be posted on Cousland Facebook encouraging folk to 
consider joining TCC, especially to fill vacant office-bearer positions. 
Details of the next Zoom meeting on 20 January at 1900 will be shared when 
we know them. 

TM to action. 

Reporting of 
issues to TCC 

There’s still an inoperative streetlamp opposite 19 Hadfast Road and the 
entrance to Northfield Farm. The trench across Kiln Brae persists.  

Secretary to raise 
again with TCC. 

https://www.couslandvillage.co.uk/


 

 

 

The gulleys at the west end of Hadfast Road have been cleared recently. 

AOCB  

“Events” and 
“Other Local 
Groups” pages on 
the village 
website 

It is important that changes and updates to information about events or 
local groups are communicated to the secretary or webmaster timeously to 
help keep information accurate. 
 

GB and TM to take 
action when new 
information received. 

 

Date(s) of our next meeting(s)  

CVHAMC The next meeting will be on Monday 2 February 2026 at 1900 in the Village 
Hall. 

  

Conclusion 

 DB apologised for the unavoidable over-run and thanked everyone for their 
attendance. 
The meeting finished at 2115. 

  


